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LOTT PATRICIA A [PUBLIC WORKS DEPARTMENT |SOLID WASTE MAINTENANCE PB | 11/30/201.
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CASE NO. V 13-5270
VARIANCE
MARIA ZUBIA & REBECCA ORNELAS, APPLICANT

ORDER
THIS MATTER came before the Board of County Commissioners (hereinafter

referred to as “the BCC”) for hearing on December 10, 2013, on the Application of Maria Zubia
& Rebecca Ornelas (hereinafter referred to as “the Applicants”) for a variance of Ordinance No.
2007-2, (Village of Agua Fria Traditional Community Zoning District), Section 10.6 (Density
Standards), to allow two dwelling units on 0.638 acres. The BCC, having reviewed the
Application and supplemental materials, staff reports and having conducted a public hearing on
the request, finds that the Application is well-taken and should be granted, and makes the

following findings of fact and conclusions of law:

l. The Applicants request a variance of Ordinance No. 2007-2, (Village of Agua
Fria Traditional Community Zoning District), Section 10.6 (Density Standards) to allow two

dwelling units on 0.638 acres.

2. The property is located at 2144 Camino Polvoso, within Section 5, Township 16

North, Range 9 East (“Property™).

3. Ordinance No. 2007-2, (Village of Agua Fria Traditional Community Zoning
District), Section 10.6 (Density Standards), which is an amendment to the Santa Fe County Land

Development Code Ordinance 1996-10 (the Code), provides that minimum lot size in this area is



.75 acres per dwelling unit. Lot size can be reduced to .33 acres with community water and

SEWeEr.

4. There is currently one dwelling unit and one accessory structure on the property,
none of which are properly permitted. The lot is served by community water and sewer. The
additional dwelling unit may be connected to both community water and a community sewer

system.

5. Applicants are lacking 958 square feet to qualify for placement of a second

dwelling unit on the property without requiring a density variance.

6. The subject lot was created on June 8, 2005 and is recognized as a legal lot of
record and purchased by Applicants in July of 2013. Shortly after purchasing the lot, Applicants
moved a mobile home onto the property without a Development Permit. Ms. Zubia and her three

daughters and grandchildren now live in the residence.

7. Applicant Maria Zubia seeks to move another daughter onto the subject property

to facilitate assisting with child care for the daughter’s two young children.

8. The County Development Review Committee (CDRC) met on October 17, 2013
and heard this Application. The CDRC recommended that the variance be granted subject to

staff conditions.

9. Staff recommended the following conditions of approval:

a. The Applicants must obtain an After the Fact permit for the mobile home and
accessory structure.

b. The placement of additional dwelling units or Division of land is prohibited on
the property.



c. The Applicants shall comply with all Fire Prevention Division requirements at
the time of Development Permit Application.

10.  The Applicants agreed with staff’s conditions.

11.  The granting of the requested variance is a minimal easing of Ordinance 2007-2

and will not nullify the purpose of the Code.

12, Strict compliance with the Code in this instance will result in extraordinary
hardship to the Applicants because of unusual topography or other non-self-inflicted conditions

and will inhibit the achievement of the purposes of the Code.
13.  Therequested variance will not result in conditions injurious to health or safety.

14.  No members of the public spoke in favor or opposition to the Application.
15.  The application is well taken and should be granted.

WHEREFORE, the Board of County Commissioners of Santa Fe County hereby
unanimously approves the request for a variance of Ordinance No. 2007-2, (Village of
Agua Fria Traditional Community Zoning District), Section 10.6 (Density Standards) to

allow a second dwelling unit on 0.638 acres.
IT IS SO ORDERED.

This Order was approved by the Board of County Commissioners of Santa Fe County on

this day of 2014,

BOARD OF COUNTY COMMISSIONERS

By:
Daniel Mayfield, Chair




ATTEST:

Geraldine Salazar, County Clerk

APPROVED AS TO FORM:

W72, Zd

rf()r[ Stephen C. Ross, County Attorney
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CHAIR HOLIAN: Now we are going on to hear the —
COMMISSIONER STEFANICS: Madam Chair,
CHAIR HOLIAN: Yes, Commissioner Stefanics.
COMMISSIONER STEFANICS: Oh, never mind.
CHAIR HOLIAN: We are going on to the land use cases and we will hear
6.a.1.
6. Public Hearings

a. Land Use Cases
Rebecca Ornelas and Maria Zubia, Applicants, Request a Variance of
Ordinance No. 2007-2 (Village of Agua Fria Traditional Community
Zoning District), § 10.6 (Density Standards) to Allow a Second
Dwelling Unit on 0.638 Acres. The Property is Located at 2144 Camino
Polvoso, within the Traditional Community of Agua Fria, within
Section 5, Township 16 North, Range 9 East (Commission District 2).
Miguel “Mike” Romero, Case Manager

MIKE ROMERO (Case Manager): Good evening, Commissioners. I may
reiterate some of which you just read so bear with me.

COMMISSIONER MAYFIELD: Madam Chair.

CHAIR HOLIAN: Commissioner Mayfield.

COMMISSIONER MAYFIELD: Just real quick. We have a translator
believe for this case.

MR. ROMERO: Madam Chair, Commissioner Mayfield, that is correct.

COMMISSIONER MAYFIELD: I just want the record to reflect that and we
might need to slow down a little bit because there has to be some translation done on this
case so the interpretation can take place, please.

MR. ROMERO: Okay.

CHAIR HOLIAN: Yes, and can you come up and speak into the mike. [ can’t
really hear you. And would you please identify yourself for the record.

FLOR de MARIA OLIVA: Flor de Maria Oliva, the interpreter and interpreter
is requesting that Mr. Romero speaks loud. 1’m having difficultly hearing him the back.

CHAIR HOLIAN: Mr. Romero, can you speak loud please.

MR. ROMERO: Okay, I will speak louder and I will speak slower. The
property is located within the Traditional Community of Agua Fria where the minimum lot
size is 0.75 acres per dwelling unit. Lot size can be further reduced to 0.33 acres per dwelling
unit with community water and sewer. The subject property is served by community water
and sewer. In order to have two dwelling units on the property, the lot would have to be at
least 0.66 acres, 28,749 square feet in size. The Applicant is lacking approximately 958
square feet of property to meet Code requirements for two dwelling units.

There is currently one dwelling unit and one accessory structure on the property. The
Applicant purchased the property in July, 2013, and shortly after moved a mobile home onto
the property without a Development Permit from Santa Fe County. The Applicant along with
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her three daughters and grandchildren reside in the current residence. If the variance is
granted, the Applicant intends to move an additional mobile home onto the subject property,
The proposed mobile home that would be placed on the property belongs to another daughter
who does not live in the current residence or resides on the subject property. The Applicant’s
intention is to move this daughter onto the subject property in order to help provide special
needed care for her daughter’s two young children. -

May I enter the conditions into the record?

1. The Applicant must obtain an After-the-Fact permit for the mobile home and

accessory structure (As per Article I1, § 4.5.2b Article I, § 2).

2. The placement of additional dwelling units or Division of land is prohibited

on the property (As Per Ordinance No. 2007-2 Section 10.6).

3. The Applicant shall comply with all Fire Prevention Division requirements at

time of Development Permit Application (As per 1997 Fire Code and 1997

Life Safety Code).

CHAIR HOLIAN: Yes, you may. Are there any questions of staff? Seeing
none, is the applicant here? Do you wish to add anything? [translated in Spanish] If so,
please come forward to the mike and be sworn in?

[Maria Zubia was duly sworn]
[The questions and Ms. Zubia’s responses were translated to English by the interpreter]

MARIA ZUBIA via INTERPRETER: My address is 2144 Camino Polvoso.

CHAIR HOLIAN: Would you like to add anything?

MS. ZUBIA via INTERPRETOR: No, that’s all. My petition is because [
want to have my daughter and my grandchildren closer to me to be able to help her with
them. Because the issue is that some of my grandchildren have been born with health issues
and require care more than a normally born child would require. I'm requesting this permit
because [ want my daughters to be closer to me, to be able to have their home and the issue is
the size of the lot is slightly smaller to able to have this house in there.

CHAIR HOLIAN: Thank you. Are there any questions for the applicant?
Commissioner Chavez.

COMMISSIONER CHAVEZ: Yes, thank you, Madam Chair. Ms. Omelas
do you and your applicant understand the conditions of approval? There are three conditions
of approval.

MS. ZUBIA via INTERPRETOR: Yes.

COMMISSIONER CHAVEZ: And have you explained those to her?

MS.OLIVA: There seems to be a confusion. She is Mrs. Zubia. am Ms.
Oliva -

COMMISSIONER CHAVEZ: You're the interpreter?

MS. OLIVA: I am Ms. Oliva, the interpreter. I am not Ms. Ornelas.

COMMISSIONER CHAVEZ: Right, okay I apologize. 1 mixed you up. So
then have you explained to the applicant that there are three conditions of approval?

MS. OLIVA: No, I haven’t because I am here only to interpret and the
conditions of the approval haven’t read.

COMMISSIONER CHAVEZ: Well, then, Madam Chair, would it okay for
me to read those conditions of approval?
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CHAIR HOLIAN: Yes, please.

COMMISSIONER STEFANICS: On this point.

CHAIR HOLIAN: Yes, Commissioner Stefanics.

COMMISSIONER STEFANICS: Madam Chair, and I’m sorry to interrupt
Commissioner, but hasn’t staff explained these conditions? Could we hear from the staff
please.

MR. ROMERQ: Madam Chair, Commissioner Stefanics, the applicant did go
before the CDRC and prior to the CDRC Mrs. Ornelas, the daughter of Mrs. Zubia, is the
applicant that actually came in and submitted the information, the application itself. I've met
with her and her mother numerous times and explained to them the report and what was
needed to be done as far as the conditions. I did meet with the applicant prior to this meeting
this evening and, again, [ explained to them what needed to be done as far as the staff
conditions. Mrs. Orenelas the other applicant which is the daughter to Mrs. Zubia who is
also the other property owner understood staff conditions. They were explained to them
before the meeting.

So staff conditions were read and explained to the applicants and they understood and
agreed to what needed to be done if this was approved.

COMMISSIONER STEFANICS: So, Madam Chair, I just one more
questions. Were the conditions provided to the applicant in writing in English and in
Spanish?

CHAIR HOLIAN: Mike, were the conditions presented in writing?

MR. ROMERO: The conditions were presented in writing in English.

CHAIR HOLIAN: Mike, did they have an interpreter at the time?

MR. ROMERO: Madam Chair, they didn’t. They did have an interpreter at
the time or at the meeting for the CDRC. It was requested by staff that an interpreter for the
BCC to make sure everything was understood and if there were any questions they would be
presented at this time.

CHAIR HOLIAN: Commissioner Chavez, perhaps you can then read the
conditions and they would be interpreted.

MR. ROMERO: Madam Chair, Commissioners, if I may add one more thing,

Both of the daughters both speak and understand English and one of the daughters, that is
behind me here, is one that understands and speaks English. She was given the information
as to the procedures of the variance and she was also given the interpretative information to
her mother at the time and during the application and [ believe during the CDRC and now
before the BCC.

CHAIR HOLIAN: And the daughter’s name is?

VERONICA JIMENEZ: My name is Veronica.

CHAIR HOLIAN: And please be sworn in for the record.

MS. JIMENEZ: T"'m sorry.

CHAIR HOLIAN: Can you please be sworn in for the record.

[Duly sworn, Veronica Jimenez testified as follows]

CHAIR HOLIAN: So, Ms. Omelas, did you explain the conditions to your

mother?
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MS. JIMENEZ: Yes, [ know what the conditions are. So we like have to have
everything so like to have my trailer in the land. I know that this is not like a split. I know
that this is like a family, this is not like land separate. It’s just to get to family. I don’t know
how to ~ I know the conditions. Mike has told me everything and I understand. And [ tell my
mom everything but sometimes she gets a little confused. But I know that she knows
everything.

CHAIR HOLIAN: And you understand that you have to comply with the fire
code, correct?

MS. JIMENEZ: Yes, yes.

CHAIR HOLIAN: Commissioner Chavez

COMMISSIONER CHAVEZ: Veronica?

MS. JIMENEZ: Yes.

COMMISSIONER CHAVEZ: I'm going to read the three conditions.

MS. JIMENEZ: Sure.

COMMISSIONER CHAVEZ: And I apologize, I don’t mean to make this any
harder than it is. But we have to be responsible and do our jobs also. So the first condition is
that Applicant must obtain an After-the-Fact permit for the mobile home and accessory
structure; and staff can work with you to make that happen.

MS. JIMENEZ: Yes.

COMMISSIONER CHAVEZ: The placement of the additional dwelling unit
or Division of land is prohibited on the property. Okay? And then the third one is that the
third one, The Applicant shall comply with all Fire Prevention Division requirements at time
of Development Permit Application, and I think Mike we can leave this information with
them, right?

MS. JIMENEZ: Yes, and like I said, we are ready. 1 know it.

COMMISSIONER CHAVEZ: So I just wanted to read them into the minutes
that way everyone knows and then staff can you the copy of this.

MS. JIMENEZ: Sure.

COMMISSIONER CHAVEZ: Thank you, Madam Chair. Thank you,
Veronica.

CHAIR HOLIAN: Any further questions for the applicant or staff? Thisisa
public hearing is there anyone here who would like to speak on this case either in favor or in
opposite? Seeing none the public hearing is closed. What are the wishes of the Board?

COMMISSIONER CHAVEZ: Madam Chair, I'd like to -

CHAIR HOLIAN: Oh, Mike, did you want to say something?

MR. ROMERO: Madam Chair, Commissioners, yes, I just wanted to inform
you that the applicant did a receive a copy of the staff report prior to the CDRC and also the
interpreter also prior to the BCC received the staff report as well a copy of. So they do have
the report as well as the conditions that were —

COMMISSIONER CHAVEZ: Good, I appreciate that. And [ just wanted to
be sure because I didn’t know that so I'm just trying to be thorough and do my job and be
sensitive to the request. But if I could, Madam Chair, I’d like to make a motion to approve
the variance of ordinance number 2007-2 with the conditions, the three conditions of
approval.
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COMMISSIONER MAYFIELD: Second.
CHAIR HOLIAN: [ have a motion and a second to approve CDRC V-13-

5270. All those in favor.
The motion passed by unanimous [5-0] voice vote.

COMMISSIONER CHAVEZ: Buena suerte.
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CASE NO. V 13-5110
YARIANCE
ELLEN JACOBS, APPLICANT

ORDER

THIS MATTER came before the Board of County Commissioners (hereinafter referred
to as “the BCC”) for hearing on November 12, 2013 on the Application of Ellen Jacobs
(hereinafter referred to as “the Applicant™) for a variance of Article III, Section 10 (Lot Size
Requirements) of the Land Development Code to allow two dwelling units on 2.29 acres. The
BCC, having reviewed the Application and supplemental materials, staff reports and having
conducted a public hearing on the request, finds that the Application is well-taken and should be

granted, and makes the following findings of fact and conclusions of law:

1. The Applicant requests a variance of Article 111, Section 10 (Lot Size Requirements) of

the Land Development Code to allow two dwelling units on 2.29 acres.

2. Aurticle 111, Section 10, which governs development of the subject property, imposes a

minimum lot size of 12.5 acres per dwelling.

3. Article I1, Section 3.1 of the Code states that where in the case of a proposed
development it can be shown that strict compliance with the requirements of the Code

would result in extraordinary hardship to the Applicant because of unusual topography or

102 Grant Avenue - P.O. Box 276 - Santa Fe, Nlew Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org



other such non-self-inflicted conditions or that these conditions would result in inhibiting
the achievement of the purposes of the Code, an Applicant may file a written request for
a variance. It further states that the BCC may vary, modify or waive the requirements of
the Code upon adequate proof that compliance with the Code provision at issue will
result in an arbitrary and unreasonable taking of the property or exact hardship, and proof
that the variance from the Code will not result in conditions injurious to health or safety.
Section 3.1 provides that in no event shall a variance be granted by the BCC if by doing
so the purpose of the Code will be nullified. Additionally, it states that in no case shall

any variation or modification be more than a minimum easing of the requirements.

4, The property is located at 55 Camerada Loop, within Section 10, Township 15 North,

Range 9 East (“Property”).

5. Three dwelling units have occupied the property since the carly 1980s, including the
duplex and an accessory structure with a kitchen and bathroom. The accessory structure
used to function as a third dwelling unit but was permanently converted into an accessory
structure following code enforcement’s commencement of criminal proceedings in

Magistrate Court.

6. Applicant relied on her contractor’s assurance that the duplex was allowed by the
Santa Fe County Land Development Code. The house was built in order to house

Applicant and her elderly mother. Applicant now needs an on-site caretaker for herself.

7. John Hays, attorney for the Eldorado Community Improvement Association, Bill

Donohue, President of the Eldorado Community Improvement Association, and area



resident Lacy Keil spoke in opposition to the Application, requesting that only one

dwelling unit be permitted on the property.
8. Karl Sommers, Attorney for Ellen Jacobs spoke in favor of the Application.

9. Staff recommended denial of the Application, and recommended imposition of the

following conditions if the Application were approved:

A. Water use shall be restricted to 0.50 acre feet per year per home. A water meter
shall be installed for each residence. Annual water meter readings shall be
submitted to the Land Use Administrator by January 1¥ of each year. Water
restrictions shall be recorded in the County Clerk’s Office.

B. The Applicant must obtain a development permit from the Building and
Development Services Department for the second dwelling unit and the
accessory structure.

C. The Applicant shall provide a liquid waste permit from the New Mexico
Environment Department with development permit Application.

D. The placement of additional dwelling units or further division of land is
prohibited on the property.

E. The Applicant shall comply with all Fire Prevention Division requiremients.

10. The Applicant consented to staff’s proposed conditions.

11. Strict compliance with the requirements of the Code would result in extraordinary
hardship to the Applicant.

12. The granting of the requested variance is a minimal easing of the Code requirements.

13. Granting this variance request will not nullify the purpose of the Code.



WHEREFORE the Board of County Commissioners of Sanfa Fe County hereby
approves the request for a variance of Article III, Section 10 (Lot Size Requirements) of the
Code to allow two dwelling units on 2.29 acres located at 55 Camerada Loop subject to the
conditions as stated in Paragraph 9. The motion to approve the variance passed by a 3-2
vote, with Commissioners Anaya, Chavez, and Mayfield voting in favor of the motion and

Commissioners Stefanics and Holian voting against the motion.
IT IS SO ORDERED

This Order was approved by the Board of County Commissioners of Santa Fe County on this

___dayof , 2014,

By:

Daniel W, Mayfield, Chair

Attest:

Geraldine Salazar, County Clerk

Approved as to form:

W/

“Stephen C. Ross, County Attorney
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U Public Hearings
a. CDRC Case # V 13-5110 EHen Jacobs Variance. EHen Jacobs,
Applicant, Joseph Karnes Agent, Requests a Variance of Article III,
Section 10 (Lot Size Requirements) of the Land Development Code to
Allow Two Dwelling Units on 2.29 Acres. The Property is Located at
55 Camerada Loop, in the Vicinity of Eldorado, within Section 10,
Township 15 North, Range 9 East (Commission District 5)

JOHN LOVATO (Case Manager): Thank you, Madam Chair. The subject
property is located in the Eldorado at Santa Fe Subdivision and is within the Basin Fringe
Hydrologic Zone where the minimum lots size is 12.5 acres per dwelling unit. Code
Enforcement received a complaint regarding multiple dwelling units on the property. On
November 18, 2011 Code Enforcement conducted an inspection and issued a Notice of
Violation for exceeding density requirements. Since that time, the kitchen has been
removed from the detached structure and the structure has been brought back into
compliance as a studio. However, located on the property is a duplex which does not
meet code requirements and the property is exceeding density.

The Applicant states, all the structures were constructed in the early 1980s so she
could provide care for her mother who lived in the main residence. The Applicant further
states, she relied on her contractor who advised her that the duplex was allowed by Code.
Furthermore, the Applicant states that she anticipates being in need of the same type of
care and plans to have a caretaker live in the main house while she continues to live in the
attached unit.

The Applicant’s agent states that strict compliance with the requirements of the
Code would result in extraordinary hardship for the Applicant, particulatly given that the
attached unit has existed on the subject property for over 20 years.

On June 20, 2013, the CDRC met and acted on this case, the decision of the
CDRC was to recommend denial of the Applicant’s request by a 6-0 vote. ‘

On August 13, 2013 the Board of County Commissioners tabled this case while
the Applicant met with the Eldorado Community Improvement Association. The
Applicant received a letter of denial from the Eldorado Community Improvement
Association’s Attorney stating that the proposal did not comply with the ECIA’s private
covenants.

Growth Management staff have reviewed this Application for compliance with
pertinent Code requirements and find the project is not in compliance with County
criteria for this type of request.

Staff recommend denial of a variance from Article III, §10 the Land Development
Code. If the decision of the BCC is to approve the Applicant’s request, staff recommends
imposition of the following conditions. Madam Chair, may I enter those conditions into
the record?

CHAIR HOLIAN: Yes, you may.

[The conditions are as follows:]
I. Water use shall be restricted to 0.25 acre-feet per year per home. A water meter
shall be installed for each residence. Annual water meter readings shall be

BCC: November 12, 2013 1
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continue until feasible the occupancy of the other portion of the residence, which is
actually a dwelling, by somebody who can assist and care for her, or assist in her care.

So what is the hardship in this case? The hardship is that this house was built for
really kind of a mother-in-law’s quarters but now it is actually needed to make sure that
Ms. Jacobs has somebody living close by so that in the event that she has a problem or
needs assistance there is somebody there.

The neighborhood association points out in their letter that there are covenants
against two dwelling units on this property and that it doesn’t comply with the covenants.
As this Board knows you don’t take into account what the neighborhood covenants are
because they are private contracts between individual parties. What is at issue here is
whether or not this Board’s standard for a variance to the density requirements meets the
County code requirements and I think that this kind of hardship has been recognized over
and over by this Board.

Ms. Jacobs has already disabled the one unit that affects the value of the property
now. I'm not saying that she deserves sympathy for the decline in the value of her
property because that unit was illegal but she is in need physically of the assistance of
somebody on that property. This property is constructed and built to accommodate that.
So with that, I would stand for any questions you might have.

CHAIR HOLIAN: Any questions for Mr. Sommer? Commissioner
Stefanics. :
COMMISSIONER STEFANICS: Madam Chair, Mr. Sommer, how long
has she lived there? How many years?

MR. SOMMER: The structure that she lives in has been there since 1983 |
believe, or 1984. She’s lived in it continuously since that time. It was modified sometime
between 1983 and the end of the eighties to allow for these quarters for her mother to live
in. I don’t know when because there was no permit pulled for that particular work that we
could find; it goes back so far.

COMMISSIONER STEFANICS: So, Madam Chair, Mr. Somumer, you're
saying that she did build the property.

MR. SOMMER: She did.

COMMISSIONER STEFANICS: Thank you very much.

CHAIR HOLIAN: Yes, Commissioner Mayfield.

COMMISSIONER MAYFIELD: Thank you, Madam Chair, Mr. Sommer.
So are there two properties or three properties?

MR. SOMMER: There’s one lot with two structures. One is the studio
now that doesn’t have a kitchen and the other structure is a main structure and it’s got
two kitchens in it.

COMMISSIONER MAYFIELD: So Madam Chair, Mr. Sommer, the
studio — s0 what’s in the studio?

MR. SOMMER: It’s just like an artist’s studio you might have, soithasa
bathroom in it but no kitchen, which has been disabled. They poured concrete down the
drains.

COMMISSIONER MAYFIELD: So that’s not rented out to a third party.

MR. SOMMER: It’s not rented out and it doesn’t have habitable space.

COMMISSIONER MAYFIELD: Okay, great. Thank you.

BCC: November 12,2013 3
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Mexico law. Simply put, the ordinance and New Mexico law does not allow the granting
of a variance that runs with the land based on financial or medical reasons and grants of
variances on those bases have actually been overturned by the courts. The ordinance
section provides that when in the case of proposed development it can be shown that
strict compliance with the requirements of the code would result in extraordinary
hardship to the application, and then it says because of unusual topography or other such
non-self-inflicted condition the applicant may request a variance.

So there has to be a difference between the property and other similar properties
that would result — that would deprive the property owner of a reasonable return on their
property. And an example would be if you had a one-acre minimum lot size and the lot
was .95 acres, that would be an appropriate situation for a variance, or if because of the
lot you couldn’t meet the setback requirements. But here we’re talking about a problem
or an issue that is personal to the applicant and you can’t just grant a variance to this
person for their particular situation because variances run with the land, and again this
has been — that's what the ordinance says and that’s what New Mexico case law says.
And the staff’s report itself says variance criteria do not consider financial or medical
reasons as extraordinary hardships.

And what this would result in here is we already have a 12.5-acre minimum lot
size. This lot is 2.29 acres which is 20 percent of the minimum. If we were to add another
two dwellings it would be one dwelling for 1.15 acres, so you’re down to 10 percent of
the minimum lot size. Soit’s not a minor variance; it’s a significant variance. This
dwelling is a single-family residence, or is intended to be, the samne as the rest of
Eldorado. There’s no special financial hardship here. And I would note, as Mr. Sommer
pointed out there have been two — I don’t know if the word illegal is too strong but two
units that violate the code for 20 or 30 years here, so the property has actually been
getting a special benefit that other properties have not been allowed for a period of time.

At one time there were three units. Now we’re down to two, and again, I don’t
think it's a matter of having a separate, second kitchen. You’ve got two separate dwelling
units, and the code just simply doesn’t allow that, especially on this small a lot.

Again, the association is not unsympathetic o Ms. Jacobs’ personal needs, but as
Madam Chair pointed out, there’s no reason why she couldn’t have a caretaker staying
with her with only one kitchen. And if you're going to balance the equities or the
important issues here, are you going to increase the density on the lot or are you going to
require that Ms. Jacobs, if she needs a caretaker, she can have a caretaker live with her
there just can’t be a separate kitchen. There has to be a shared kitchen. That doesn’t seem
like an extraordinary hardship and if you do grant variances for these kind of situations
you set a precedent that other people are going to be coming in and it has been an issue in
Eldorado. It’s something the association pursues under its own covenants, but again, this
15 a single-family residential community and if people are going to start building casitas
or guesthouses with separate dwelling units, that’s going to become a problem and an
ongoing issue. So I think you risk setting a precedent here and I think Ms. Jacobs can
have her needs met without granting a permanent variance that runs with the land and
when she sells the property or whatever it’s going to go to the next owner who is not
going to have those needs, and that’s why the law generally does not allow variances for
specific situations.
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cover all of the extra utility separations that are actually on the easement that exists on
my property, being as she put her driveway right on the property line. None of those extra
utilities had to be there or could be in the middle of her driveway. I've had fights with her
over her renters wanting to have cable TV and her not allowing that cable to be buried on
her property. She didn’t want it buried at all. Finally we did even though, because it was
on my property.

I know she needs help. One of the renters several years back — [ happened over
there because 1 needed to speak with her about something. I had missed her. I had missed
encountering here because she had gone to Mexico the day before or that very day. I'm
not sure which. But we happened to go over there and I met him coming out of her place.
She had left the gas on her stove. It’s a good thing she had someone there to discover that
fact. But it’s clear to me that she needs somebody around that’s looking after her. I don’t
see the need for it to be separable into two units. It seems to me that she could open the
door or open the wall or get rid of an extra stove and refrigerator and maybe turn it into a
bar sink.

She certainly needs to have someone there looking out for her, but I do not see the
need for a separate unit. Are there any questions?

CHAIR HOLIAN: Thank you, Ms. Keil. Is there anyone else from the
public who would like to speak? The public hearing is now closed. Mr. Sommer.

MR. SOMMER: If I may address just a couple of the comments that have
been made. Members of the Board, you had read to you a letter from the board present
and he urged you, I can’t quote exactly but he said I urge you to be as diligent as we have
been in enforcing our covenants and you should deny her application. You heard here
tonight that this structure has been here more than 20 years. The woman that just spoke
built in 1994. All of this time they had covenants. All this time they were building their
comumunity. All this time they could file a lawsuit on their covenants saying your use,
which we know about, is illegal.

They didn’t do that. That is not the diligent enforcement of their community
covenants. And I submit to you tonight that the reason that they’re here asking you to
deny a variance which is very, very similar to others that you’ve granted on very similar
health considerations, becaunse they haven’t enforced their covenants and they can’t
against Ms. Jacobs. So I would ask that you take that into account, that they have sat on
their rights for many, many, many years and now Ms. Jacobs is in a position where she
actually needs that assistance. That’s all I'd like to say. I’d stand for any questions you
might have.

CHAIR HOLIAN: Thank you, Mr. Soinmer. Are there any more questions
for staff or Mr. Sommer? Commissioner Mayfield.

COMMISSIONER MAYFIELD: Madam Chair, this question is for staff.
One Exhibit 7, help me with this map. Where is this personal ad on Exhibit 7777 I guess
page 26, Commissioner. The one that [ kind of pulled out of the evidence.

MR. LOVATO: Madam Chair, Commissioner Mayfield, it is 55. It is had
2.29 acres and is on the —

COMMISSIONER MAYFIELD: Because on Exhibit 25 I'm looking at
the one prior to it, Exhibit 6, I'm sorry. It says 1.29 — oh, I'm sorry. It’s 2.29 here. Okay.
So there it is. So let me just ask — I'm going to ask another question. I ask a lot of
questions. So in the Eldorado area are there any covenants on the size of homes? There’s

BCC: November 12,2013 7
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The motion passed by majority [3-2] voice vote with Commissioners Anaya,
Chavez and Mayfield voting in favor and Commissioners Stefanics and Holian
voting against.
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MEMORANDUM
To:  Santa Fe County Board of County Commissioners
From: Rachel O*Connor, Community Services Department Dif:ﬂy
\K 4
Via: Katherine Miller, County Manager =) !4; v J"
v
Date: January 2, 2014

Re: RESOLUTION 2014- A Resolution Requesting A Budget Increase to the EMS
Health Care Fund (232) For A New Mexico Department Of Health Grant For
Community Health Improvement Process And Health Action Planning / $5,000
(Community Services Department/Rachel O'Connor)

ISSUE

The Public Health Division of the New Mexico Departiment of Health (DOH) offered county
health councils the option of receiving $5.000 in furtherance of community health improvement
process and health action planning. On behalf of the Health Policy and Planning Commission
(HPPC), the Community Services Department agreed with the Public Health Division of DOH
on community engagement and health planning activities for FY 2014. The $5,000 budget
increase requires BCC approval.

BACKGROUND

The Community Services Department (CSD)) and HPPC completed Santa Fe County in 2013: A
Community Health Profile and, utilizing the data from the community health profile, are now
engaging the community and working on the health action plan, including selecting health
priorities and assigning responsibilities for health priorities. The Public Health Division of DOH
has agreed to provide $5,000 in furtherance of these efforis.

RECOMMENDATION

The CSD recommends approval of the $5,000 budget increase for the Community Services
Department as offered by the Public Ilealth Division of DOH for the community health
improvement process and health action plan,
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Commisstoner, District ]

Kathy Holian
Connissioner, District 4

Liz Stefanics
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Miguel Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner. District 3

Katherine Miller
County Manager

MEMORANDUM

To:  Santa Fe County Board of County Commissioners
From: Rachel O’Connor, Community Services Department DirW

Via: Katherine Miller, County Manager , - 6 'l“% f)’[,i
o{ﬁ A
Date: January 2, 2014 [

Re: RESOLUTION 2014- A Resolution Requesting A Budget Increase to the EMS
Health Care Fund (232) For A New Mexico Association of Counties/New Mexico
Health Insurance Exchange Grant for Health Care Enrollment Outreach / $3,600
(Community Services Department/Rachel O’Conneor)

ISSUE

The New Mexico Association of Counties (NMAC) sent out a request for counties to apply for
grant funding for health care enrollment outreach, with funding io be provided by the New
Mexico Health Insurance Exchange (NMHIX). The Community Services Department applied
for the grant and was awarded $3,000. The $3,000 budget increase requires BCC approval.

BACKGROUND

The Community Services Department (CSD) has been working on increasing public awareness
of the NMHIX and promoting opportunities o enroll. In addition to planning effTorts with local
partners, we have developed and distributed materials for use on the County website, at our
community/Senior Centers, and in the community at large. and entered into a contract for
assistance in rural outreach and enrollment in Santa Fe County.

The CSD applied for the NMAC/NMHIX grant of $3,000 to supplement this outreach with radio
Public Services Announcements. Radio PSAs will be created in English and Spanish and aired
on stations owned by Hutton Broadcasting. covering a wide variety of demographics. The goal
is to increase enrollment by connecting enrollees with navigators, especially in the outlying and
rural areas. The CSD grant application was successful, and we were awarded $3,000.

RECOMMENDATION

The CSD recommends approval of the $3.000 budget increase for the Community Services
Department for the NMAC/NMHIX grant awarded for health care enrollment outreach,
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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, Dislrict 4

Miguel Chavez
Commissioner, District 2

Robert A. Anaya

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
MEMORANDUM
DATE: January 8, 2014
TO: Board of County Commissioners
FROM: Adam Leigland, Public Works Department Dlrectar /"" if 03 J 7
VIA: Katherine Miller, County Manager \{ J}‘ (5

ITEM AND ISSUE: BCC Meeting January 28, 2014

RESOLUTION 2014 — A RESOLUTION REQUESTING A BUDGET INCREASE TO THE
CAPITAL PROJECTS-FEDERAL FUND (305) TO BUDGET COOPERATIVE
AGREEMENT NO. P13AC00948 BETWEEN THE UNITED STATES DEPARTMENT OF
THE INTERIOR NATIONAL PARK SERVICE AND SANTA FE COUNTY FOR FUNDS
‘AUTHORIZED TO FABRICATE AND INSTALL WAYSIDE EXHIBITS ALONG THE
HISTORIC EL CAMINO REAL TRAIL IN THE AMOUNT OF $24,710. (PUBLIC
WORKS)

BACKGROUND AND SUMMARY
In October of 2012 the National Park Service dedicated the Santa Fe River Greenway trail as a
retracement trail of the El Camino Real de Tierra Adentro National Historic Trail. The County
began installing signage and interpretive wayside exhibits along completed portions of the Santa Fe
River trail in the County at San Isidro Park and at El Camino Real Park with a grant from the
Federal Highway Administration National Scenic Byways Program. Santa Fe County recently
received a Challenge Cost Share Program grant (Cooperative Agreement P13AC00948) from the
US Department of the Interior National Park Service to fabricate and install additional signage and
interpretive wayside exhibits along the portion of the Santa Fe River Greenway from Frenchy’s
Field to Siler Road that the County has scheduled for construction under the 2013 General
Obligation Bonds. The objective of the interpretive and directional signage is to provide
opportunities for public retracement of the historic route and for public understanding and
appreciation of the historical significance of the route.

ACTION REQUESTED
Approval of a budget increase to the Capital Projects — Federal Fund (305) for Cooperative

Agreement No. P13AC0048 to fabricate and install wayside exhibits along the historic El Camino
Real Trail in the amount of $24,710.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Cornmissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

Miguel Chavez
Commissioner, District 2

Robert A. Anaya

Cormmissioner, District 3 / County Manager
MEMORANDUM
DATE: January 8, 2014
TO: Board of County Commissioners
FROM: Adam Leigland, Public Works Department Director r" I'-"} ! '/
VIA: Teresa Martinez, Finance Director {
Katherine Miller, County Manager; l{ LP

ITEM AND ISSUE: BCC Meeting January 28, 2014

RESOULTION 2014 - A RESOLUTION REQUESTING A BUDGET INCREASE TO THE
STATE SPECIAL APPROPRIATIONS FUND (318) TO BUDGET A GRANT AWARDED
FOR WIRING FOR INFORMATION TECHNOLOGY IN THE FIRST JUDICIAL
DISTRICT COURTHOUSE IN SANTA FE COUNTY IN.THE AMOUNT OF $85,000.

BACKGROUND AND SUMMARY

Santa Fe County received a grant in the 2013 Legislative Session to install wiring at the new 15
Judicial Courthouse in Santa Fe County. The funds will be used to install wiring and equipment for
WiFi technology throughout the whole facility.

ACTION REQUESTED

The Public Works Department requests approval of a budget increase to the State Special
Appropriations Fund (318) to budget a grant for the 1¥ Judicial Courthouse in Santa Fe County in
the amount of $85,000.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 503-986-6200 - FAX:
505-995-2740 www santafecounty.org
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REGION III DRUG ENFORCEMENT TASK FORCE

Law Enforcement Working Together to Serve Santa Fe, Los Alamos, Rio Arriba and Taos Counties in New
ylexico

UUUU P. O. Box 23118

Santa Fe, NM 87502
(505) 471-1715 or (800) 662-6660
BOARD OF DIRECTORS

Captain Juan Martinez

Chaitman MEMQORANDUM
NM State Police
Dhvision

Deputy Chief William | DATE: January 08, 2014

Johnson
Vice-Chainnan

City of Santa Fe Police § T(): Board of County Commissioners ‘X
Departiment

SRR e Cc: Katherine Miller, County Managesgéy \6

Garcia
Secretary-Treasurer

Santa Fe County : h Lopez, Reqi

SherifT"s Department ALk, Eil)pgrarﬁ?wa}.'a ggel'? nli

VIA: Robert Garcia, Santa Fe County Sherl

SUBJECT:  Resolution 2014 - A Resolution Requesting a Budget increase To
the Equitable Sharing Account Federal Forfeitures Fund {225) To
Budget Current Year Forfeitures / $23,691.68. [CMO/Finance
/Teresa Martinez)

BACKGROUND:

Region Il has received a total of $23,691.68 in Equitable Sharing
disbursements from the U.S. Marshal’s Office. This amount needs to be
budgeted for the current Fiscal Year.

RECOMMENDATION:

Region lll is requesting approval to increase the existing budget for the Federal
Forfeitures Fund {225) for the current fiscal year by $23,691.68.
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Robert A. Garcia
Sheriff
986-2455
ragarcia@santafecounty.org

Ron E. Madrid
Undersheriff
986-2455
rmadrid@santafecounty.org

35 Camino Justicia — Santa Fe, New Mexico 87508

MEMORANDUM

To: Board of County Commissioners

Fr: Undersheriff Ron Madrid 0 /

Date: December 9, 2013 \?fl

Re: Resolution 2014 - A resolution requesting a budget increase to the Law

Enforcement Operations Fund (246) to budget the auction proceeds from the
Sheriff’s Fleet / $37,588.93

Issue:
The Santa Fe County Sheriff’s Office is requesting to use the Auction Proceeds to paint the new
department colors onto our SWAT Vehicle and also purchase a Maintenance & Response Vehicle.

Background:
The Sheriff’s Office would like to use the auction proceeds to paint our SWAT vehicle to the new

department colors to match our patrol vehicles. Plus, we’d like to purchase a maintenance and
response vehicle to provide emergency response to the deputies in a quick and timely manner for any
vehicle maintenance or repair needs. Plus, this vehicle will save on costs for maintenance, towing
fees, response time, etc. The vehicle currently being used can’t fit equipment, tires, etc. for quick
repairs that are needed to be completed on the majority of the vehicles. This vehicle can decrease the
down time of a deputy waiting for a towing company and a loaner vehicle.

Action Reguested:
The Santa Fe County Sheriff’s Office requests approval to budget funding from the auction proceeds
received in the amount of $37,588.93.
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Robert A. Garcia Ron E. Madrid
Sheriff Undersheriff
986-2455 986-2455

ragarcia@santafecounty.org rmadrid @ santafecounty.org

35 Camino Justicia — Santa Fe, New Mexico 87508

MEMORANDUM

Date: December 11, 2013

To: Board of County Commissioners ,_fé /
From: Undersheriff Ron Madrid 2~ — T

Subject: Resolution 2014 - A resolution requesting a budget increase to the Law

Enforcement Operations Fund (246) to budget one (1) grant awarded through the
United States Marshals Services for fugitive apprehension / $5,000.00

Issue:
The Santa Fe County Sheriff’s Office has been awarded funding from the United States Marshals
Service (USMS) for overtime in the amount of $5,000.00.

Background:

The primary mission of the task force is to investigate and arrest, as part of joint law enforcement
operations, persons who have active state and federal warrants for their arrest. The intent of the joint
effort is to investigate and apprehend local, state and federal fugitives, thereby improving public safety
and reducing violent crime.

Action Requested:

The Santa Fe County Sheriff’s Office requests approval to budget funding from the grant listed above
in the amount of $5,000.00 awarded by the United States Marshals Services. Funding from this
program is focused on operations in support of fugitive apprehension.






51T | :Aq payupdp) e sjeacaddy saSeuepy] Huno)

.N\ \M@\\ @eq ~ é k@\u\v&ﬁ% sjeaorddy jusunyredagy aaucury

e :4q pasayuy

g Aaeq \ &@.ﬂ\.\\\ L l\ k " :peaciddy jusunavdagg Suygssubay
00°000'S$ { ~ ( 219y YPIP “TVI0LANS I TVLOL
0STLS arealpay YOI / siyauag sakojduig 7002 ey [43A| 9T
05°LZ6'vS SWNIAAQ / saBep % Arejeg Al vy [ANA 9y7
JINNOWY JINNOWY HWVN XX XXX XXXX XXX
ASVIHOAd HSVAUINI WHLI INIT / AMOOALVD 1OArg0 qa0s01svd NOISIAIA Jaod
JANIWATA ALIALLDV ANTALY VdAda aNNg
{A1essacau J1 1aays uonenunued asn) (SN LIANTIX A L LAOANT
00°000°S% { 319y 3PP TV LOLANS B TVIOL
00°000°c$ {0a1e) suonesadQ wawaolojug me wwiof 00€0 13¢ [A%A! 4
AINDOWY JINNOWY ANVYN XX XXx XXXX XXX
ASVIHOAa ASVIHONI ANNAATH JOAr40 ansHISvE NOISTAIQ a3a0d
JINFWATH ALIALLDY JINTNIAVdad NOA

{Aressaoau J1 ‘193ys uonenunuos asn) SHNNIAT A4.1IDanNgd

4

(bIOZ "OEdunf - £10Z ‘T AIND) PTIOT  TRIX [e3ST]

3SeAISU] Ja3png

HOTAD pung sunelad) JUalad0jus] Me |

:SUIeN pung

:ad£ 1, yusunsnlpy 198png

SO S DS :uoIsialg / wannredag

uaunsnipe j3a8png Surmojpoy aty jsenbax pip ¢ RI0E ...wﬂ \ngs‘mﬁ U0 U0ISSas ISl ur Sunasnl SIUOISSIUNIO)) LJUNoT) Jo PILoy 1) ‘SEATIYAL

WHOJ STHL NO @ITIVLAd INTALSALAV L3DaNd FHL TDIVIN OL NOILVZIMOHLAV ONLESANOTI NOLLNTOSTY V

Jo T Tadeg

= $10C NOLL'TOSHA

AINNOD H4 VINV

S




asusdyxa (£{uo swn-ou0) ONTYANDTI-NON 0] 10 — X asuadxa ONRNTY 10} uonoe 1a3pnqaisy (7 »

unowy (P2)312p 10 pappe FU13q 2IE 5I1AIAS 10 ‘SIOBNU0D ‘SIULf) afj1oads jeym) [IR)a w3y 2uyry

;jrap (xx-0g) A108218D [EItde)) pue (XX-(G) S32IAIG JEUOISSAOI] (q

joneg 7 Aindaq Juauend 7 AW -ng aredalpay YOI / siyauag aaojdwy 20-0T
joned 7 Amndag JuauRULIag / Wty -lng SWMNIAAQ c7'01
api, uonisod | (waay quaueuusd) odA ], vomsod (unIaa() ‘ssejoay ‘UonIsod 2AIRA/PPY) UCNIY w2 auty

suonoy sakojdury (@

~alL1d yusjora Suionpal pue A1ajus orjqnd Suracidun £qaiaif) ‘saAnISn] [2Iap3) puE NEIS ‘le20]
pusya:dde pue sjeSnsaaul o1 §1130))2 Juof 3ip Jo WAL SYJ, ISILIE 1AL JO] SHURLIEAM [EIIPI] PUE 3)E)S DANIE 9ABY oYM uosiad ‘sucnelado JWAWADI0JUI
e} utof jo 1ed se “1saire pue NEINSIAUL 0 ST 9210) §ST] YY) JO UOISSTUL Aremud oy -uresSoid (QFT[) suonerad() JUAWIDIIOJUY MET INIOL o)
10 poddns 1 AWASINGIUISI JWSAC IO 35N 01 0)°000°C$ JO unOWe 3 Ut weid e 2011() § JJIAYS 9 Bucg 2 paveld sey S[EYSILy SAIEIS Pl AUl
-asodind st pue 15onbat o) szumUIUNS 9sER (1 .

:(-0y2 ‘suonemiax ‘smu] 130 ‘Nep
pitae pus aweu Juead Qymeg NEig Aopne Suimoie) 3 p ‘qeaydde J) INTWLSAIAY LADANT ONLLSANOT HOd NOLLVOIILSNI AATIvVLAd

CSPZ-986-505 :"ON 2uoyq B0 sHPaag Agadag PHPEA UOY PLISYSIapU[) sROTN LIOVINOD INTWILA VLA

AAVSSAIAN I SIATHS TVYNOLLIAAV HOVLLY

- Y107 NOILN'TOSHA
ALNNOD HA VINVS

¥ 7 adeg



YIN

ysanbad sitpy Yo o) pasn saounos Suipun) Jxpo fuuapiasesd (p e

*("210 *2ouBMIP3Q *UONNOSIY ‘s "3°1) uonewawniop Suntoddns Jo Ados v yoene pue ono aseayd ‘g A 11
X ON SOL [MONOE UGISSIUINGY) JO Ynsal e s1isanbassupsy (2 e

PI0T ‘0f 12qunidag nay) £TOZ ‘9 39010  :poLIRJ paemy

00°000°'s$  nwmy paeay

(I-dO-g-44V #pungd) pSILOATL :paaforg

wesdesd (OATL) suoneiad( JuawRdiojusy ey Jutof @EpLy

agpng pasodoad pue tonsj pleme
¢ jo Ado2 © Yyoene pue Junowie pue siep preme '1aqung ‘sweud juels opnjaul o ‘voneudordde yeaads e 1 *aimes jo Adod v yoenz pue 1o aseald ‘Sa A )L

ON X SdA  ispunj |eropa) Jo eis opnjoul snissog (@ e

-Adoa e yaene pue aymys aua ‘'S X I
X DN SaA ‘'uonendordde jpiaads simsesismp) (2 e
:Juimojo} oy ssasppe pue {910 ‘spunj jeiapaj ‘spuny 21ms ‘pundg [B1a0a5) ') KJiuapt sseapd ‘os J1 ;991005 anuaasl e dedw jsonbassuisooq (E e

:(*np ‘suonyendai ‘sme| Ja)o ‘Ajep
pioae pus Awea Juead ‘amms A0S Ansoyine umoqo) mp 3310 ‘aqeaidde J1) INFWISNEAY LADANT INILSANOTT Y04 NOLLYDIIALLSNE AATIV.IEA

CSHZ-986505  “ON duoug WO s7Rs :argndaq PLIPGIY U0Y JESPISPIU[] :ouleN

LLOVINOD INTNILHVJAA

AAVESTIAN A1 SITTHS TVNOILLIAAY HOVLLV

- 107 NOLLN'TOSHA

¥ Jo ¢ adey

ALNNQOD H4 VINVS



¥

Wo[D Aumo)) “reze[es sWpeISD

ISHLLV

nosyadrrey)) ‘plagiep "M [Proeg

SIHOISSITmO,) A)uno)) Jo pieoy 3 CIUES
"p10Z ‘Aienuep Jo Aeq ST SIL passeyg pue ‘pajdopy ‘pasciddy

-2A0qR pafrelop se s1edpnq 1snipe o) Auogine jueld o) pejsanbar £qaray ST UOWENSIUIHPY PUe 20TEUL] JO jueunreda( oy Jo UOISIAI
JISWTISA0D) [200°] 3U3 JeU) AJUNO0Y) 94 BIUES JO SISUOISSTUNTO)) AJuno) Jo preog oy 4q AATOSTY LI A4 ‘TIOATITHL ‘MON

- ¥107 NOLLN'TOSTI
AINNOD T4 VINVS

jo- p adeg



U.S. Department of Justice Joint Law Enforcement Operations Task Force

United States Marshals Service Obligation Document
- e T

INSTRUCT]ONS See last page for detailed instructions.

[ R e  SECTION1: OBLIGATION
DOCUMENT CONTROL # M- 14-D51-0-000161

(P ] SEGTIONZ: 'PARTICIPATING AGENCIES|

Notification to state and local agencies of funding prowded in support of Joint Law Enforcemcnt Opemtlons, pursuant o the
Memorandum of Understanding (MOU) between:

SANTA FE COUNTY SHERIFF'S OFFICE
and
District of New Mexico (51)
All other terms and conditions of the MOU remain the same.
_ SECTION3:PERIODOFPERFORMANCE. =

]

Octnber 6 2013 to September 30, 2014
[ RS __ SECTION4:APPROPRIATIONDATAY =
FISCAL YEAR | ORGANIZATION FUND PROJECT SOC IPURPDSE DOLLAR AMOUNT
2014 D51 AFF-B-OP-1 JLEOTFS4 25302 - TFO Overtime $5,000.00
Total Obtigation Amount: $5,000,00

l. . SECTIONS:DESCRIPTION OF OBLIGATION
TFO Overtime

CFDA Number 16.111 - DOJ JLEO

LA . [SECTIONG:CONTACTINFORMATION =

DISTRICT/RFTECONTACT: STATEAOCAL CONTACT:
Name: FRED GARCIA Name: William Pacheco
Phone: (505) 938-7537 Phone: (505) 986-2492
E-mail: Fred.Garcia2@usdoj.gov E-mail: wpacheco(@santafecountynm.gov
Eraas : SECTION 7: AUTHORIZATION )
USMS Representatwe Certlficatlon of ands.
Signature: 5finley@usms.doj.gov g Date: 10/6/2013

Susan R. Finley, Management and Program Analyst
Chief Deputy or RFTF Commander - Obligation Approval:

Dy ayued by wames s dy g

Signature: aramos@usms.doj.gov BBt e Date: 10/6/2013
Alex Ramos, CDUSM
Departmental Represgntative - Aghknowledgement:
Signature: 5’ ? - Date: {2 4113~

7 VT ADAN MENDOZA@APTA[N

Form USM-607
Pege 1 0f2 Rev. 10/12






U.S. Department of Justice

United States Marshals Service

District of New Mexico

Albuguergue, NM 87102

MEMORANDUM TO: State and Local Law Enforcement Agency Partners

FROM: Lo Candelaria

United States Marshal
District of New Mexico
Southwest Investigative Fugitive Task Force

SUBJECT: Joint Law Enforcement Operations Program Guidance

I would first like to take this opportunity to thank the Directors, Sheriffs and Chiefs who
have committed their valuable resources in support of the United States Marshals Service’s
fugitive mission. Iam convinced that this collaborative effort to locate and apprehend violent
fugitives drastically reduces the crime rate in New Mexico. Qur combined efforts led to the
arrest of over 2100 federal, state and local fugitives last fiscal year.

As part of our fugitive apprehension mission, the United States Marshals Service
(USMS) administers funds through the Joint Law Enforcement Operations (JLEQ) program.
The JLEO is funded through revenues deposited into the Department of Justice Assets Forfeiture
Fund (AFF). JLEO funding is the source of overtime reimbursements made to your agency by
the USMS for operations in support of fugitive apprehension. As you are aware, for the past
several years, the USMS has made overtime reimbursements available to your agency in support
of this very important mission. Over this time period, we have learned some very valuable
lessons regarding best practices for invoicing overtime to ensure that JLEQC funds are both
properly accounted for and efficiently used. In short, we need to strengthen controls over JLEO
funding so that it remains available to us. The bullets listed below will assist the USMS both
with getting your agency reimbursed in an efficient manner and with properly accounting for the
funding. As we start Fiscal Year 2014, your agency will be required to follow the procedures
below to receive reimbursement, Please share this letter with your USMS Task Force Officer,
your Task Force Officer’s direct supervisor and timekeeper so that everyone is aware of these
important new controls.

1. Your agency must have a current four page Memorandum of Understanding (MOU) on
file.

2. Your agency is being provided with a form (USM-607) that needs to be signed by your
agency’s authorized representative, This form is an acknowledgement of the funds
available to your agency for overtime reimbursement for the period of October 6, 2013
through September 30, 2014. No overtime funding was available prior to October 6,






and therefore no overtime hours worked between October 1 and October 5 can be
reimbursed.

3. Overtime reimbursement should be invoiced on a monthly basis. This new, very
important control will better enable the USMS to project reimbursements and ensure that
JLEO funds are used as efficiently as possible. Beginning October 1, 2013, the USMS
will conduct quarterly audits of available JLEO funds. If your agency has not submitted
regular reimbursement requests, a portion of your funding may be pulied back and
distributed elsewhere. If this occurs, you will be provided with another form (USM-
607A) that details the increase or decrease in funding, We strongly encourage the
monthly submission of reimbursement requests so that your agency can take advantage of
these funds.

4. The USMS will no longer be able to provide fuel funding.

5. JLEOQ funds are made available for state and local officer overtime salary expenses and
shall not include any costs for benefits, such as retirement, FICA, and other expenses.
State and Local task force officers can earn up to 25% of a GS-12, Step 1 ($68,809.00) which
remains $17,202.25,

6. The USMS fiscal year ends September 30, 2014. All reimbursement requests for FY
2014 year must be submitted for processing by November 15, 2014.

Please understand that the above requirements have become necessary to properly track
and account for this vital source of funding. If you have any questions about the above points,
please contact SDUSM Fred Garcia (Fred.Garcia2@usdoj.gov) 505-938-7537 or Susan Finley
(Susan.Finlevzdusdoj.gov) at 505-462-2311.













Kathy Hollan
Commissioner, District 4

Daniel “Danny" Mayfield
Commissioner, District 1

Liz Stefanics
Commissioner, District 5

Katherine Milier
County Manager

Miguel Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

MEMORANDUM

TO: Board of County Commissioners
FROM: Katherine Miller, County Manager M
Rachel O’Connor, Community Services Director /
DATE: January 7, 2014
SUBJECT: Resolution 2014 - A Resolution Requesting a Budget Increase to the State

Special Appropriations Fund (318) to Budget a Grant Awarded Through
the NM Department of Cultural Affairs for the Vista Grande Library /
$9,499.55. (/Finance/Teresa Martinez)

Issue:

The Community Services Department is seeking to budget a Grant from the Department of Cultural
Affairs, State Library Division to acquire Library books, equipment, and resources for the Vista
Grande Library in Santa Fe County in the amount of $9,499.55

Background:
The Vista Grande Library was awarded a grant from the State of New Mexico Department of

Cultural Affairs, State Library Division to acquire library books, equipment and library resources in
the amount of $11,690.65. The grant agreement was executed in November of 2012 (FY'13).

Vista Grande Library has an unused balance of $9,499.55 from FY13. This balance must be used in
FY14. Santa Fe County will serve as the fiscal agent for the grant.

Staff Recommendation:
Staff requests that the grant funds be budgeted for the Vista Grande Library in the amount of
$9,499.55.

102 Grant Avenue + P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Memorandum

To: Santa Fe Board of County Commissioners
From: Donna Morris, Fire Department
Thru: David Sperling, Fire Chief'?’m

Pablo Sedilio, Public Safety Director -"?E;‘.ff/bi
Katherine Miller, County Manager . !
R

Date: January 8, 2014

Re: A resolution requesting a budget increase to the Glorieta Fire District Impact Fee Fund (216) in
the amount of $55,000. (Public Safety/Fire)

BACKGROUND:

The Santa Fe County Fire Department is requesting BCC approval to budget Impact Fees in the amount of
$55,000 from the Glorieta Fire District Impact Fee Fund (216) to be allocated for the new Construction of
the Glorieta Substation at La Joya. The station construction project was approved in the Santa Fe County
Fire Department Five Year Plan and has also been approved in the Santa Fe County Capital Improvement
Plan. The Glorieta Fire District would like to budget $55,000 of available cash in the fire district’s Impact
Fee Fund to begin the Architectural & Engineering phase of this project.

SUMMARY:

Please approve this request for a budget increase to the Glorieta Substation Project Fund (216) in the amount
of $55,000.
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Daniei “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Miguel Chavez Liz Stefanics
Commissioner, District 2 Commissioner, District 5
Robert A, Anaya Katherine Miller
Commissioner, Distric! 3 County Manager
To: Santa Fe Board of County Commissioners
From: David Sperling, Fire Chief’ifé
Thru: Pablo Sedillo, Public Safety Director
Katherine Miller, County Manager
Date: January 17, 2014
Re: A Resolution Requesting a Budget Increase to the Fire Tax Quarter Cent Fund (222)

in the Amount of $37,797. (Public Safety/Fire)
BACKGROUND:

The Santa Fe County Fire Department is requesting BCC approval to budget available cash savings
of $37,797 from a 2009 construction project that added a 3000 square foot crew quarters addition to
the south end of the Pojoague Main Fire Station to partially fund a new project to remodel the
original crew quarters on the north end of the building. The original quarters is currently used by
volunteer members of the Pojoaque Fire District to conduct District business and training activities
and to occasionally house volunteer responders. This space reflects the wear and tear inflicted by
more than a decade of very heavy use as a combined career and volunteer staff crew quarters. It is
in dire need of remodeling services. The project will also add a 400 to 480 square foot addition to
the west side of the building to be used as a physical fitness/training room for both career and
volunteer members. The Pojoaque Main Station is the only Regional Fire Station in Santa Fe
County that does not have a dedicated physical fitness room.

The anticipated total cost of this project is $240,000. Additional funding will be provided from the
Fire Tax Quarter Cent Fund (222), the Pojoaque District Fire Fund (209), and a 2005 Fire Station
Construction Bond fund (330). This remodel has been anticipated for several years but lacked the
necessary funds that are now available through Fire Department funding sources.

SUMMARY:

Please approve this request for a budget increase to the Fire Tax Quarter Cent Fund (222) in the
amount of $37,797 for the Pojoaque Main Station volunteer quarters remodel project.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 -
FAX: 505-995-2740 www.santafecounty.org
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Memorandum

To: Santa Fe Board of County Commissioners

From: Donna Morris, Fire Department

Thru: David Sperling, Fire Chﬁﬂﬁ

Pablo Sedillo, Public Safety Director
Katherine Miller, County Manager

Xﬁé A

\

Date: January 8, 2014

Re: Resolution 2014 - A resolution requesting a budget increase to the Fire Operations Fund (244) /
Various Fire Districts to budget NM State Forestry Reimbursements / $14,187. (Public
Safety/Fire)

BACKGROUND:

The Santa Fe County Fire Department is requesting BCC approval for a budget increase to the Fire
Operations Fund (244) in the amount of $14,187 for various Fire Districts to budget the revenue collected for
fire department personnel and apparatus that was utilized for the following fires: Thompson Ridge Fire, Tres
Lagunas Fire and Guaje Fire. These reimbursements will be utilized to purchase or replace necessary field
supplies and reimburse the personnel utilized on these fires.

SUMMARY:
Please approve this request for a budget increase to the Fire Operations Fund (244) for various Fire Districts

for reimbursements from State Forestry for the deployment of personnel/equipment in the amount of
$14,187.
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Daniel “Danny'” Mayfield
Commissioner, District ]

Migue! M, Chavez
Commissioner, District 2

Robert A. Anaya

Commissioner, District 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

MEMORANDUM

TO: Board of County Comumissioners
FROM: Teresa C. Martinez, Finance Division Direct%

VIA: Katherine Miller, County Manag

H er
M'J(
DATE: January 13, 2014 !

SUBJECT: Resolution 2014 — A Resolution Requesting A Transfer From The
EMS Services Fund (232) To The Corrections Operations Fund
(247) To Fund A Community Re-Entry Specialist For The Adult
Detention Facility / $33,366 (Finance/Teresa Martinez)

Background
The Santa Fe County Public Safety and the Community Services Departments have

been collaborating on public health issues related to the inmate population of the Adult
Detention Facility. Specifically, the Departments have determined that developing
and coordinating a community re-entry program to assist inmates in transitioning from
detention to the community is essential for the health and wellbeing of these
individuals. Such assistance will take the form of determining aftercare needs of
inmates leaving the facility, assisting the inmates in enrolling in medicaid or
comparable health insurance prior to release, providing training for inmates being
discharged about how to access community based support services and providing
opioid overdose prevention education.

Issue

In the FY 2014 budget the BCC approved funding in the Health and Human Services
Division to engage in additional community health programming. A portion of this
health funding is needed to fund the Community Re-Entry Specialist for the remainder
of FY 2014 after which the position will be funded directly through the Corrections
Department.

The attached budget Resolution will transfer funds from the EMS Services Fund (232)
to the Corrections Operations Fund (247) in order to move forward with hiring the
Community Re-Entry Specialist.

Summary
The Finance Division is requesting approval to transfer $33,366 from the EMS

Services Fund (232) to the Corrections Operations Fund (247) for the above stated
purpose.
102 Grant Avenue P.O. Box 276 Santa Fe, New Mexico §7504-1985 www.santafecounty.org






:ayeq :£q pajepdpny e :[eacsddy saBeuepy Huno))
£q paamu CrEE N eaoxddy pusunpiedaq 2ousm
3)e -4 o < - Y 7oA ry = = =g v
g q pasnuyg £ 18 ..wx*ﬁ.\ M\Q\\\m\\ q\m\ww%_ v peda L
::eq OpLL rjeacaddy juaunaedaq Sansonbay
99¢ €68 80£°9S$ (X 212 332 MIVLOLANS 1) TV.LOL
60€ SIRAPIW VOLI-AAV/SU0N02LI0D/OSd 00z 9Ty 0981 LyC
1ze'l 1B[n3ay VOII-1QV/SuondaLoD/dSd 100Z 9Ty 0981 Lye
TIE'1L saafofdurg JuaueiLla-JQV/sU0n0aL0D/ASd 7201 9Zp 0981 L¥T
99£°EES SadIAlag [BUOISS3JOIJ/MWPY MEIH/GSD £005 19¢ 12v0 [A XA
99€'EE pund sdo suoydano 01, E Jaysunil, Sunessdo L0 06¥ 0000 (414
LNNOWY INNOWY INWVN. XXXX XXx XXXX XXX
ASVAHOIa ASVIHUINI WAL ANIT/ AMODILYD LDArdo ans/oisve NOISIALG a0
JINTWATI ALIALLDY JIINIWILNVAAAQ aANNS
(Aressaaou 3y a3ys uonenuyuos asn) :GRIN.LIANAIXE AALADANG
99¢°EES ( 349 Y232 “TY LOLANS J) TV.LOL
99¢£'cES |ieal SWA wol uf 1ysues], Jupeado (A4 06€ 0981 Lz
JANNOWY ANITOWY ANWVN XXXX XXX XXXx XXX
ASVIHDAA ASVIIMONI ANNIATY LU0 HASOISYE NOISIAID 140D
ANTWITA ALIALLDY JINFWLHYJIA anNn4g

(Aressasau 1 a0ts voenunuod asn) :SANNIATY AALAOANE

(P10T 0L 2unf - £10T T AIN) $10T -1B2X [P9sid

(L¥¢) Pun A SHONPALo)) 73 (Z6¢) PN SIoTAISS SINH | -oumeN pung

aguaumsnipe ya3pnq Suiamoqjoy a1y} ysonbax pip

asearou] Jaapng :2dA) jusunsnipy 108png

SEOTIOALI0,/(15d % UOHESIUTUPY YIESH/S0  [uoIstal( / jusunseday

uo uwoissas ren3ax ur Sunsom s1uoISsINMWO)) £)UnNo)) Jo pavoyq Y3 ‘SLIIIYM

MO STHL NO @I IV.LAA INTALLSALAY LADANE THL TIVIN OL NOILVZRIOH.LNV ONLLSANOTA NOLLATOSTH V

g

Joo 1 aseg

- ¥107 NOILLNTOSTA

ALNNOD 34 VLNVS




99¢'eEs 7£L°99% ( a1y NP “TVLOLANS J1) 'TVLIOL
pZrols 9984 SIL [®0Ng
[ TA Y areD) edH JUAWAINY-I I V/SU0NIAL0/ASd 9002 9Zh 0981 LvZ
90L'c$ a1e)) gieaH-~4(AV/SU0nd2o)/dSd S00T i TA 0981 LYT
67'vs SUOHNQLHUOY) JUSWARNY-I(AV/SUONO210)/ISd £00Z 9Ty 0981 LT
INNOWY INNOWV! FWVN XXXX XXX XXXX XXX
ASYAUIAA, HSVAUINI - WALL ANI'T/AHQDALYD 103rdo HNS/ISVE NOISIAIG 300D
& ] : FINTNATA ALIALLDY. JINTWLAVIEA {INNA
(Aressasom 31 Yeays vonenuyuos asn) (ST LIANTIXH AI4LIOANG
¢ a1 o2 “TYLOLANS J) TVIOL
INNONY; ANNOWY! TWVYN XXXX XXX XXXX XXX
ASYyAuDAa ASVAHONT - ANNTATE 103rdo ansoIsve NOISIAIG 4000
b JINTWATH ALIALLDY FINTWIHVIIA aNNd
(Aressaoall J1 929Ys uonenuguod asn) :SHNNAATY AALIOANT
ZTTHS NOLLVANIINOD INTFWISArav I139and
- #1007 NOLLNTOSTH
T § Joo ¢ aded

ALNNOD H4 VINVS



asuadxa (£[uo surp-au0) ONDTINOT-NON 10] Io X asuadxs DNNNINOTY 10] uonoeadpnqams] (z e

Junowy (po19]2p 10 pappe FUIaq 212 Sad[ATaS JO ‘SPPRHUGH ‘SIuTy) oG19ads yegm) [reja( W3] Sui

qieiep (xx-0g) A1o8a1e) [midey pue (xx-g) saoialag jeuolssajord (q

isijernadg Anug-ay jusueULIS pum,] Myjeal] uiog uonisod pumnyg Fad))|
spiL uomisoq | (usy yuaneunad) adA1, woniseq (oumuaaQ “sseppey ‘monisod 219[3(J/PPY) UOLDY T
suonoy aakofdurg (e

*Spasu SIesIaye pale[al Yijeay Jajo

pite yopeanpa uonuaaaxd asepiaao proido Jo uoneamalduir ‘saofales poddns paseq Ayunarmios moqe sGpamowry Yim sajear apiaoad o) Sunuuerd 93 1eqosip 1oy weIsAs

v Jmdojoasp “uswijoua preorpaut s SuTissse :Sapn[olt aouelsse Yong “Alununoos aff) oym Smuonisuen ul [ref Ajuno) 9, vyurg oy} Sunedap o1e oYM sajewrul
151852 0) Ao UonEaa(] JNpY 21 Je SuDIom aq [ Yoy Is1eads Anug-ay mau e punj [jia Jajsuen sty ‘asodmd sji pue ysonbai oy szweuums aseojd (1 e

(012 ‘suonBin8a. ‘smej 1310 ‘BJEp
PABMT PUs swel Jussd ‘mue)g 9e)s Ajoyne 3utmoq|oj agy a0 ‘sqqearidde )1} INFWILSACAY LINNG ONLLSTNOTH ¥OA NOLLVIIILLSL QI TIV.LAd

TVB6-T66-505 *"ON duoyd ONENSTEPY PUIR/ASD :Alandaq J0ounoel) Q) PYIEY DmTN SLIOVINOD LNHTNLAVJAQ

AHVESTIAN A1 SITAHS TVNOILLIGAQVY HOVILLV

- #10T NOLLNTOSHA
AINNOD #4 VINVS

S Jo ¢ oasdeg



-1sanbau snp yojew 0} pasn saamos Jurpuny Jagjo Agnuspiasesld (p

«(*012 “9URUTPIQ) ‘UOHIN|OSIY ‘SANUIIA "2'T) UONE)USWMIOP Funpoddns yo Adoo e yoeye pue ao aseald ‘SAA JI
XX ON SHA LUOLOE UOISSIEIIIOY) JO J[OSII B ST isanbarsupsy (@ o

1o8pnq pasodoid pue sans] preme
we Jo £dod 8 yorYER pUR JUNOLIE PUE AJUP PIEME Iaquimu ‘gureu jurid apnpou Jo ‘doneudoxdde [eioads e J1 “oimess Jo Adoa v goeye pue a0 aseayd ‘SHA J
ON SHA  [Spunj j1apsj Jo SjeIS apnjour sip 530 (4 e

-Kdo2 e yoeye pue syme)s A ‘SHA JI
XX ON gAA ‘uoneudoidde prads oymsesisipyr (B o
:Burmofjoj o ssaIppe pue ‘('3je ‘spury [eIapay ‘spumy aje)s “pum,{ [RIUAD) "a'1) AJNuapl oseajd ‘0s J| 430IN0S INTIALI B joedun jsanbossnpssod (€ o

:(*)3 ‘suctje[n3a. ‘smej 1o ‘Aep
PIBME PUE IMEU JUES )0)e)S ANWS AILIONEG FUIMO]]0] A1} NI Qqeadde J) INTWLSACAY LIDANE ONILSAAOTH 04 NOLLVOIILLSAL TdTIV.LAT

TP86-T66-505 *'ON auoyd ToHESEWpPY PIEPR/As)  Aldndsq A0UU0), 0 [PYIEY  IWEN :LOVINOD INTWLAVJAd

ANVSSHIAN I SLATHS TVNOILIAAY HOVLLV

- $10T NOLLNTOSTA

S Jo~ p aduyg

AINNOD HA VINVS



[0 AyUno)) “Fezees suipreIan

LSALLY

uostadirey)) ‘plaAeA “ M [a1UR(Q

SIIUOISSIITIO ) AJUNO)) JO paeoy 3 ejueg

+I0T ¢ Alenuef jo Aeqq 8T SIqL passe] pue ‘paydopy ‘pascaddy

"aAoqe pafrelsp se sa8pnq isnlpe 01 Lirogine yueId 03 pajsanbal Lqa1ay ST UORRYSTUNIPY PUE A0URUL] JO Jusunteda(y 9y JO UOISIALY
JUSWIWISA0D) [€307] 31} Jeql AUN0D) 34 BIUES JO SISUOISSIUNTO)) Amo)) jo pxeod o) A AATOSTI LI A9 ‘THOITITHL ‘AAON

- $107 NOILN'TOSTA
AINNOD HA VINVS

§ Joo ¢ adeyg













Memorandum

To: Santa Fe Board of County Commissioners
From: Donna Moris, Fire Department
Thru: David Spetling, Fire Chiefot*™

Pablo Sedillo, Public Safety Director \A(

Katherine Miller, County Managw .

v

Date: January 8, 2014
Re: A Resolution Requesting A Budget Increase/Decrease To The Fire Operations Fund (244) /

YCC Grant To Realign The FY-2014 Budget With The Available Grant Balance / -383,560 and
to Apply NM State Forestry Reimbursement to The Fire Operations Fund (244) / YCC Grant
Fund / +$51,093. (Public Safety/Fire)

BACKGROUND:

The FY-2013/2014 YCC Grant budget was based on the annualized expenditure and cash balance available
at the time of the budget preparation in Feb/March to ensure that there would be sufficient budget to cover
salaries and benefits as well as operational expenditures at the start of the fiscal year. The expenditures in
FY-2013 continued through June resulting in an overstated FY-2014 budget due to the grants remaining
balance at the end of FY-2013 being over estimated. This budget resolution will reconcile the original FY-
2014 budget balance to reflect the actual available cash balance as of June 30, 2013 for this fund and will not
impact staffing levels. This resolution will also be budgeting NM State Forestry Reimbursement for the
Thompson Ridge Fire, Tres Lagunas Fire and the Guaje Fire into the FY2013/2014 YCC Grant to cover
overtime expended on fire assignments that is not a covered expense in the YCC Grant scope of work.

SUMMARY:

Please approve this request for a budget increase in the amount of $51,093 and a budget decrease in the
amount of $83,560 for an overall decrease in the amount of $32,467 to the Fire Operations Fund (244) for
the YCC Grant Fund.
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Memorandum

To: Santa Fe Board of County Commissioners
From: Donna Moris, Fire Department
Thru: David Sperling, Fire Chiefgh=
Pablo Sedillo, Public Safety Director
Katherine Miller, County Manager
M ) ‘\v(
Date: January 8, 2014
Re: A Resolution Requesting a Budget Increase to the Fire Operations Fund (244) / Forest
Restoration Fund / +843,215 to budget NM State Forestry Reimbursements. (Public
Safety/Fire)
BACKGROUND:

This resolution will be budgeting NM State Forestry Reimbursement for the Thompson Ridge Fire, Tres
Lagunas Fire and the Guaje Fire into the Forest Restoration Fund (244) to increase the salaries & wages for
the Santa Fe County Fire Department Wildland personnel who expended salaries and overtime on these fire
assignments.

SUMMARY:

Please approve this request for a budget increase in the amount of $43,215 to the Fire Operations Fund (244)
Forest Restoration Fund.
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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

Miguel Chavez
Commissioner, District 2

Robert A. Anaya

Commissioner, District 3 ] County Manager
MEMORANDUM
DATE: January 8, 2014
TO: Board of County Commissioners
FROM: Teresa Martinez, Finance Director f‘/ \J
VIA; Katherine Miller, County Manager ‘ (‘; A
\

ITEM AND ISSUE: BCC Meeting January 28, 2014

RESOLUTION 2014 — A RESOLUTION REQUESTING AN INCREASE TO THE ROAD
PROJECTS FUND (311) TO BUDGET THREE (3) GRANTS FROM THE STATE
DEPARTMENT OF TRANSPORTATION FOR THE PAVEMENT/IMPROVEMENTS OF
VARIOUS COUNTY ROADS IN SANTA FE COUNTY IN THE AMOUNT OF $247,809.
(FINANCE/THERESA MARTINEZ)

BACKGROUND AND SUMMARY:

The Public Works Department was awarded three (3) grants from the Department of Transportation
for the rehabilitation/improvements of various county roads in Santa Fe County. The funds will be
used to either fog- or chipseal the roads to extend the life of the existing roadways. The grants
require a 25% match by the County which was budgeted in the FY2014 GRT Fund (313).

Grant: CAP-5-14(470) Grant: SP-5-14(184) Grant: SB-7806(103)14
Amount: $107,685 Amount: $61,656 Amount: $78,468
¢ Avenida Vista Grande (D35) » East Feather Catcher Rd (D1) ¢ Arroyo Hondo Trail (D4)
s Camino Del Rincon (D1) ¢ El Gancho Way (D4)
Grant Match: $35,895 e Two Trails Rd (D4) e LaJoyaRd (D4)
Grant Match: $20,552 Grant Match: $26,156
ACTION REQUESTED:

State DOT grants be budgeted for the rehabilitation/improvements to the roads listed above in the
amount of $247,809.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Robert A. Garcia
Sheriff
986-2455
ragarcia @santafecounty.org

Ron E. Madrid
Undersheriff
986-2455
rmadrid @ santafecounty.org

35 Camino Justicia — Santa Fe, New Mexico 87508

MEMORANDUM

To: Board of County Commissioners

Fr: Undersheriff Ron Madrid / K =

Date: November 26, 2013 M

Re: Resolution 2014 - A resolution requesting a budget increase to the Law

Enforcement Operations Fund (246) to budget the Clopton Case with the Santa Fe
Animal Shelter / $19,240.00

Issue:
The Santa Fe County Sheriff's Office has paid $59,498.92, as of November 26, 2013, to the Santa Fe
Animal Shelter for the Clopton Case. Debra Clopton has reimbursed the County $19,240.00 and we'd
like to request for this money be put into our Professional Services account 50-03. We had to use
the FY14 budgeted amount for Meth Lab Cleanups in order to pay the amount noted to the Animal
Shelter. Plus, an Amendment to our current contract has also been finalized to pay the difference of
license fees until the updated ordinance is reviewed to be either approved or denied. Until that time,
we are going to pay the difference of the license fees.

Clopton Case

Fiscal Year Amount Paid Balance
FY13 $33,800.00
FY14 $25,698.92 $59,498.92

Background:

The Sheriff's Office opened an investigation/case regarding some animals being abused and
mistreated, so the animals were removed from Clopton’s residence and the animals were transferred
to the Santa Fe Animal Shelter, Since this is a criminal case, the costs of boarding these animals
were the Sheriff’s responsibility after five (5) days per our contract with the Shelter, so the Sheriff's
Office was obligated to pay the boarding fees at $20/day for each animal per our current contract.

Action Requested:

The Santa Fe Sheriff's Office requests approval to increase the Law Enforcement Operation Fund
(246) of the money that Debra Clopton has paid thus far in the amount of $19,240.00.
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Memorandum

To: Santa Fe Board of County Commissioners
From: Donna Morris, Fire Department
Thru: David Sperling, Fire Chieﬂ‘é

Pablo Sedillo, Public Safety Director%/

Katherine Miller, County Manager

Date: Janvary 8, 2014

Re: A resolution requesting a budget increase to the 2013 Homeland Security Grant Fund (244) in
the amount of $175,000. (Public Safety/Fire}

BACKGROUND:

The Santa Fe County Fire Department is requesting BCC approval to budget a new 2013 Homeland Security
Grant award in the amount of $175,000. The scope of work for this grant is to purchase a USAR (Urban
Search and Rescue) Strut System to be utilized in the situation where the Santa Fe County Fire Department
would need to respond to a collapsed structure incident, USAR (Urban Search and Rescue) PPE (Personal
Protective Equipment) and training for the Santa Fe County Technical Rescue Team to attend a Collapse
Rescue Operations course that will provide the Santa Fe County Technical Rescue Team with the skills and
abilities to respond to collapsed structure incidents. This course would meet the NFPA 1670 requirements.
The Emergency Management division of the Santa Fe County Fire Department is prepared to expend this
grant award within the definition of the scope of work by the grant termination date of November 30, 2014,

SUMMARY:

Please approve this request for a budget increase to the 2013 Homeland Security Grant Fund (244) in the
amount of $175,000.
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NEW MEXICO DEPARTMENT OF HOMELAND SECURITY]
8 EMERGENCY MANAGEMENT |
Sub-Grant Agreement}

2013 State Homeland Securlty Grant Progra
2013 Federal Grant No, EMW-2013-55-00152-S01 CFDA Ne. 97.06

R E = o —— H
1, ‘Sub-GrantNo, .. .- -§2 Redplent |3, FIDUCIARY, . |4, DFAVENDOR RUMBER/DUNS HUMBER 1
EMW-2013-55-00152601 Santa]  SentaFeCounty | SantaFeCounty © . [54297/053207131
FeColmty =7 : : - f
{5, Racipient Address =~ = 6. Issulng Officz and Address = L i
Santa Fe County New Mexico Department of Homeland Security
PO Box 276 & Emergency Management
Santa Fe, NM 87504 P. O. Box 27111
___Santa Fe, NM 87502
7. Effective Data of This Action - 8. DHSEM Grant Specialist: |Phone; 505-476-0616
- ' ;  |Fax: 505-476-9695
November 13, 2013 : - * |Emall:johnp.stephens@state.am.us
3. Termination Data i
John Stephens
Nevember 30, 2014

-ro ne

e

10, Funding:

By cFe

Total Awarded Amount:$175,000.00 g

11, Grant Requirements, Assurances and Agresments: (see atfached Grant Regulrements, Assurances snd,
The acceptance of & grant from the United States creates & lagal duty on tha part of Hie grantee to us2 the Funds or
Voroperty made avallable in sccordance with the conditions of the grant through the State, )

|12 Spedial Conditions: Grant funds cannot be expended until these condtions have been met.

Project Budget Driails are finding allocations, and are noi to be construed ps expenditure authorizations. or approvals. Grum program puideline; and Federal
Stale, end local contracting and procurement complisnce requirements apply. ltems procured with SHSGP grant funds will be considered a stats resouree in "B
tinzs of need. :
Quarierly financial and progress reports are due on 1/30, 4730, 7/30, and 10/30.

DHSEM Programmatic and Grant pre-approvelsare required for all equipmen, training, planning, and exercise obligatons regardless of any epplication

review. And all equipment must bz purchased and deployed in accondance with the jurisdiciions 3013 SHSGP application

Request for reimbirsement will not be processed if quarterly financial and programmatic reports ars delinquent.

Generators purchnsed mus! be mobile unless they sre pari of an approved tower project. !
Commmication Equipment: If a revision of scope of wosk s requested it must be approved by SICWG, DHSEM grent staff ax well as program staff before thef!
Jurisdiction can proceed No increase o communications awards will bs considered without full approval of the SICWG, :
Procurement from Minority Owned and Women Owned Business s encouraged, and must bs tracked and reported to DHSEM on the quanery repons
Emergency Operations Plans must satisfactorily address the plan requircments outlined in the BHSEM Local Emergency Operations Plan Review crosswall;
before pryment. i

NEPA/EHP Compliance: The recipient mus provide information to DHSEM o assist with the legally required environmental planning and historic
preservation {EHP) review and to ensure compliance with the applicable EHP laws end Executive Orters (EO). These EHP requirements inzlude b ere not
limiled to National Environmental Policy Act, National Historic Preservation Act, Endangered Species Act, E 11988 Floodplain Managemsni, £0 [ 1990
Protection of Wetlands, and EO 12898 Environmental Justice. The recipient must comply with ali Federal. Stats and Local EP requirements and obiain
applicabls perymits and clearances during the performance period

Al SHSGF sub-grantess mus be NIMS compiiant end must undergo a yoarly NIMSCAST site visit and complete their jurisdictions NIMSCAST Bssessmen|
on or befare September 30, .

Resource typing database must be updated quarterly in E-Team,

Budget or Program changes must be approved by Program and Gram Staff.

Annual extemal eudit rzports must be submitted 1o DHSEM within 30 deys of receipt by sub-recipients

Contrects must be pre-approved by DHSEM prior to obtaining vendor and sub-recipien signomires

The accounting system and financial capability questionnaire must be completed by the sub-recipient and DHSEM grant stzf within 50 days of the sub-gram
dissemination and prior to funds being releassd.

Each jurisdiction [s required to conduct one operations-based exercise to test the field capabilities of equipment purchased with past of correm faderal
preparedness grani within the porformance pariod. The operations-based exercise must be & Homeland Sscurity Exercise and Evaluation Program (HSEER)
compliem excrcise. The exercise must be eatered into the Lassons Learned Information Sharing{LLIS}in the Homeland Security Exercise and Evaluation
Program (HSEEP) Toolkit Additionaily, documents must be entered into LLIS 10 include the Afier- Action Repor/improvemem Plan tAAR/IF} within 50
days foliowing the end of the exrcise Lpwpe.

All awarded projerts must b plamned for aod hudgeted within the designated performance period. Extensions will only be considered for dozumented
extenuating circumstances. Remaining balances will be reviewed and may be re-allocated to other jurisdictions.
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The SANTA FE COUKTYhas been awarded $175,000.00 shall ba used ta support activities essential to the abliity of states, taritocies,
and urban areas to prepare for, prevent, and respond to terrorist attacks and other all-hezards events.
Ths scope of wark Is as foliows:

Project 1: 175,000.60 S&R Type IIT: USAR Rescue Strut System and USAR PPE/Training

The performancs pariod of this grant award [s Novamber 13, 2013 throiigh Novamber 30, 2014, SANTA FE COUNTY cannot sub-grant
all or any part of this award to any other entity or organization, All awards require confirmation within the first reporting quarter that
expenditures in the budget category toward projacts will be made, or DHSEM will exacute de-obligation of the funds.

(A) Changes to Award: All change requests must be submitted in writing, or efectionically to the DHSEM grant speciafist,
accompaniad by a justification narvative and budget/spending plan, for reviaw and approval, Changes must be consistant with the
scopa of tha project and grant guidalings, Requests for changes will be considared only i the reporting requirements are currant, and
if tarms and conditions have been met st the timo tha request. Changes in the programmatic activities, or purpase of the projact,
changes in key persons specified on the grant award, contractual services for activiles central to the purposes of the award, requests
for additional funding, change In project slts, or release of spedial conditions will result In an amendment to this award,

{B) NEPA/EHP Compliance; Tha reciplent must provida Information to NMDHSEM to assist with the legally-required anvironmental
planning and historic preservation (EHP) review and to ensure compliance with the applicable EHP Jaws and Executive Orders (ED).
Thaese EHP raquirements incuda but are not limited to National Envisonsmental Policy Act, National Historie Preservation Act,
Endangered Species Act, E 11988 Floodplain Managemnent, E0 11990 Protection of Wetlands, and EO 12898 Environmental Justice,
The reciplent must comply with all Federal, State and Local EHP requirements and obtzin applicable permits and dearances,

Redplents shall not undertake any activity from the project that would result in ground disturbance, fadility modification, or relates to
the use of sonar equipment without the prior approval of FEMA. These indude but are not imited to communications towers, physical
security enhancements involving ground disturbance, naw construction, and modifications to buildings that are 50 yaars old or older,
Redplent must comply with all mitigation or trestment messures requlred for the project aa the result of FEMA's EHP review,
Any changa to an approved project description will requlre re-evaluation for complisnes with BHP requirements before the project
can proceed. If ground disturbing activitles occur during project implementation, the redplent must ensure monitoring of ground
* disturbance snd if any potantial archeologlcsl resources are discovared, the reclpient will immediately cense construction Iy that area
znd notify FEMA and the appropriats State Historic Pressrvation Office, Inftiatlon of tese acHvities prior to complation of FEMA's
EHP review will result In 2 non-complfanca finding end may not be eligibde for grant funding.

(C) Reporting Reculremants:SANTA FE COUNTYshall submit tmely quarterly Anancal Progress Reports to the Grant Spedallst at DHSEM, For
grant awards, the sub-recplent Is required to submit a quarterly Performance Report to the Program Spedalist within the Preparedness Buresy,
Instructions and blank forms are attached and are located electronicalfy at www,nmdhsati.org, and may be reproduced, Jurisdictions must check ths
web site quarterly for most current forms. Usae of putdstad EWII ot 86 accepted, Quarterly reports are due: January 30, Aprl 30, Juy 30,
and Octobar30 for each calendar yaar the grant Is open, The final report Is due the following quarter aiter all funds have been reimbursed to the
Jurisdiction. Ahandiaifrogress Reports shall describe the status of the funds, show encumbrances, and recelpts of program Income, cash or in-king
contributions to the project, whether or not a local match Is required. The Finaf Namative Reportls a summary report, evaluating profect activities and
rmeasuring performance against project goals and objectives for the entire performance perlod, and i required /7 agdition to the last quarterty report.

(D) Additional Reporting Reguiremsnts: The applicant must Immediatsly report in writing to the DHSEM Grant Spedalist any alleged acis or
allegations of fraud or misappropriation of funds for work authorized under this Sub-Grant Agresmment, This extends to reporting any legal action,
tawsult, bankruptey, or other action that may jeopardize the successfl completion of any authorized project.
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(E) Relmbursements: Submission of  request for reimbursement must be accompanied by a financlal report form. Relmbursement stall be basad
upon authorized and aliowable expenditures conslstent with project namative and grant guidefines, and submission of timely Frnancial Prog,
Payments may be withheld pending corvection of deficiendes, Reimbursement of expenditures may be requested at any time within the parformance
period. Expenditures must be supported with source documertation {e.g. toples of Invoices, recelpts, timeshests with name/wagefhours, cost
allocation, warrants, etc.). Grant staffs wgl not process reimbursement, until performanceffiscal quarterly reports are submitted,

o Personnel Costs: PG GRA ] = Pavroll raports gioned snd tifio: the chlef financial off

[S ON M _rep 1 na

Ceruriea
-

2 and »Upe dHIEY I ghity ay PET tha FecoraKeen § 4 by
B : All sole-source procurements, single vendor responsz to a cormpetitive bid, and contracts over $100,000 require DHSEM pre-approval
prior to implementation. Requests for relmbursement for contractual services must be accompanied by the relevant contract.
o Locaj Match: Lacal matching funds must dearly support the source, the amount, and the timing of all matchinig contributions,
o Eguipment: Allowable equipment categories are fisted on the web-based Authorized Equipment List (AEL) on the Responder Knowledge Base
(RIB) at www.rkb miptorg. Documentation required per instructions attached to DHSEM quarterly reports.
« Travel; All reknbursable ravel must ba pre-approved by DHSEM 20 days prior to travel dats.
« Per Dism Reimbursements for loca! juredictions cannot exéz=3 the rates of the New Mexico Milsagz and Per Dizm Act.
e Training: Requires DHSEM pre—approval 30 days prior to registering or participating In training opportunities,
= Exercise: Requires submission of an Aftes-Action ReportyImprovement Plan within 30 days after conduct of the exerdse.
¢ Food and Beverages: Per National Preparedness Directorate (NPD) allowancss, food andfor baverage expenses provided by recpients are
allowable costs if:
(1) The food and/or beverages are provided to participants at training sessions, mestings, or conferances that are aliowabie activities under
the NPD program guidelines; and
(2) Expenses Incurred for food and/or beverages, and provided at training sessions, meetings, or conferences, satisfy the following tests;
(2) The cost of the food and/or beverages provided is considered to be reasonable;
(b) The food and/or beverages provided are subject of a work-related event and work continues after meals are sarved;
{c) Partidpation by afl participants s mandatory; and
(d) The food andfor beverages provided are not related directly tn amusament and/or sodal event. {(Any event where aleohot is
belng served is considered a soclal event; therefore, costs assodated with tha svent are not ellowed),

(F) Nen= sos:
Trensfer of funds between any programs (SHSP, LETPP, CCP, MMRS)

Contracts, single vendor response to a competitive bid, and procurements > $100,000 not pre-appraved by DHSEM

Sole source contracts and procurements not pre-approved by DHSEM

Training and refated trave] costs not pre-approved by DHSEM

Constructon and renovation

indirect costs (p. 5, Finandal Progress Report)

Supplanting (using federal funds to purchase ftems previously budgeted for with sate or local funds)

Malntenance and/or wear and tear costs of general use vehides and emergency response apparatus.

Equipment purchased for an exercise cannot be used for permanent instalfation and/or beyond the scope of an exercise.

Hiring of sworn public safety officers to fill traditiona! public safety duties or to supplant traditional public safety positions and responsibilities
Weapons and ammunition

Entertainment and sporting events

Personal items such as laundry, personal hygiene items, magazines, in-room movies, personal travel, personal phone calls

Travel insurance, visa, and passport charges

Lodging costs in excess of Federal or State per diem, as appropriate

Lunch when travel Is wholly within a single day 5

Stand—alone working meals

Bar charges, alcoholic beverages

Finance, |ate fees, or interest charges

Lobbying, political contyibutions, legistative laison activities

Organized fund-raising, induding salaries of persons while engaged in these activities

Land acquisition

Expenditures not supported with appropriate documentation when submittad for relmbursement. Only properly documented expanditures will
be processed for payment. Unsupported expenditures will ba returned to the jurisdiction for resubmission,

8 & ¢ & ® 4 & 0 O P O @ 0 O 8 & W B 9 80 8 O

G) Propartv and Equipment Manaosment: The sub-racipient shall maintain an effective p management systam; uards
l(oss, damaga or theft; maintenance procedures to keep equipment In good condition; and d]spos’rtlr%‘?-ne‘;vrocedurs. A Property mﬁ;f;gmrd;;;;r::;n:
Grant Fundad Typed Resource Report shall be submiited to DHSEM bi-annually each June30and Decamber 30with the Anands/ Progress Report
during the performance peried, and continued submission is raquired bi-annually unti final disposttion of the equipment. The sub-recipient shali, when
practical, prominently display the foliowing on any equipment purchased with award funds: Purchassd with funds providad by the U5
Department of Homelsnd Security. No equipment purchased with these grant funds may be assigned to other entfties or organizations without the
expressed approval In writlng from DHSEM, prior to the jurisdiction’s encumbrance or expenditure for that equipment.

(4) Prosuremant: Procurement shall comply with local procurement policies and prozedures, and conform to applicable State and Federal law and
the standards identified in the Procurement Standards Sections of 28 CFR Parts 66 and 70, and 2 CFR Part 215 “Uniform Administativa Requirements
for Granis and Cooperative Agresinents with Statz and Local Governments,” Contractors that develop or draft spedfications, requirements, Statements
of Wark, and/er Requests for Proposals (RFP) for a proposed procurement shall ba excluded from bidding or submitting a proposal to competz for the
award of such procurement. Local bidder’s praferance Is not allowed for faderally funded procurements, Procurement transactions shall b2 conductad
to provide maximum open and free competition. Each sofe~source procurement, single vendor response to a compsttive bid, and a||
purchases require prior approval of DHSEM. DHSEM has provided a summary of documentation required for ievels of procuremant and attached i
to the Instructions on the quarterly Fnandal Progress Reports,
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(I} Contracts:Any confract entered into during this grant period shall comply with Iocal, State and Federal govemment contracting regulations,
Contracts for professional and consultant services must indude local, State and Federal government required confract language, a project budget, and
require pre-approval by DHSEM prior to impiementation, Contract defiverables must meet the intent of the grant application and grant requirements,
Justification Is required for compensation for Individual conswltant services, which must be reasonable and consistent with the amount pald for simiar
services In the market place. Detalled invoices, and time and effort reports are required for consultants. A summary of documentation required for
levels of contracting is attached to the instructions on the quarterly Flnancial Progress Reports.

{J) Publicatigns: Publications created with funding undef this grant shall prominently contsln the following statement: 7hls Docrinént wss
prepered undar 8 sub-grant from the U.S, Department of Nomeland Security, snd the New Mexico Department of Homelsnd Securfey
and Emergency Mansgament. Polnts of view or opinions expressed in this documant are thoss of the suthors snd da not necassarly
represant the officlsl position or polides of the U.S. Dopartmsent of Homeland Sccurily or the Stats of Naw Mexico,

(0 i As the Federal grant reciplent, the State of New Mexico requires a sub-recipient exoending $500,000 or mora In Federal
funds In the organization's fiscal year to conduct an organkzation—wide audit In accordance with OM8 Greular A-133.5ANTA FE COUNTY wiki permit the
State of New Mexico Grant and Program offidals and auditors to have access to the sub-redplent’s and third-party contractors’ records and finandal
statements as necessary for the Siate of New Mexico to comply with OME Girular A—133, Coples of audit findings must be submitted to DHSEM within
30 days after SANTA FE COUNTY receives its audit report, or within a 9-month period of the grant doseout date, whichever Is eatlier, in accordance
with 2 AAC 45.010. Indude the Federal agency name, program, grant number, and year; the CFDA title and number; and the name of tha pass-
through agency.

(L) Recordkeeping Reguirements: Grant financiat and administrative records shall be maintained for a period of three (3) years following the date
of the dosure of the grant award, ot audit if required. Time and effort, personnel and payroll racords for all Individuals reimbursad under the award
Must be maintained. Property and equipment records shall be maintalned for a period of three (3) years following the final dispaosttion, replacement or
transfer of the property and equipment.

(M) Performanca Measures: Quarterly Progress Reporfs shall demonstrate performance and progress relative to:Acceptable performance on
applicable writical tasits in Exercises using approved scenarios

1, Progress In achleving project timelines and milestones
2. Parcent measurable progress toward compietion of project
3. How funds have been expended during reporting period, and explains expenditures related ta the profject

(W) Sub-recivient Monitoring Policy: Periodic monitoring s required to ensure that program goals, objectives, timelines, budgets and other related
program criteria are being met.  DHSEM reserves the right to perodically monttor, review and conduct analysis of the finandal, programmatic and
administrative polides and procedures such as, accounting for recelpts and expenditures, cash management, maintaining adequate financlal records,
means of allocating and tracking costs, contracting and procurement policles and records, payrok records and mesns of allocating staff costs,
property/equipment management system(s), progress of project activities, etc. This may indude desk and field audits. Technica] assistance is avallable
from DHSEM staff.

(0) Penalty for Non-Compliance: For the reasons listed below, spedal conditions may be imposed, reimbursements may be partiably or wholly
withheld, the award may be wholly or partly suspended or terminated, or future awards, reimbursements and award modifications may be withheld,
DHSEM may Institutz the following, but is not limited to, withholding autharity to proceed to the next phase of a project, requirng additionat or mare
detailed financial reports, additional project monitoring, andfor establish addiienal prior approvals, DHSEM shall notify the sub-reciplentof its dedsion in
writing stating the nature and the reason for imposing the conditions/restrictions, the comective action required and timeline to remoya them, and the
method of requesting reconsideration of the imposed conditions/restrictions, The sub-recipient must respond within 5 days of recalpt of notification,

a. Unwillingness or Inabllity to attain project gaals
b, Unwillingness or inability to adhere to Special Conditions listed In Blodk 12
c.  Fallure or inabllity to adhere to grant guidelines and federal compliance requirements
d. Improper procedures regarding contracts and procurements
e, Inablity to submit refiable andfor tmely reports
f.  Management systems which do not mest federal required management standards

(P) Termination for Cause: If performance is not ocanting as agreed, the award may be reduced or tarminated without compansation for raduction
or termination costs. DHSEM will provide 5 days notice to the sub-redplent stating the raasons for the action, steps taken to comect the problems, and
the commencement date of the reduction or tarmination. DHSEM will relmburse the sub-reciplent only for acceptable work or deliverablas, necessary
and allowable costs incurred through the date of reduction or termination. Final payment may be withheld at the discretion of BHSEM until completion
of a final DHSEM review. Any equipment purchased under a tarminated grant may revert to DHSEM at the option of DHSEM.

(Q) Terminztion for Convenlanca: Any project may be tarminated upen eonvenlence, in whole or in part, for the convenience of the Gavamment.
The U.S. Dapartment of Homeland Security (USDHS) and the DHSEM, by written notice, may terminate this grant, in whole or in part, when It is In the
Govemment’s interest. Allowable costs obligated and/or incurred through the date of termination shall be relmbursed. Any equipment purchased under
a terrninated grant may revert to DHSEM at the option of DHSEM,

(R) Proiect Implementstion: Due to the competitiveness of the Homeland Security grant program, approved projecis shall be ready-to-go. Project
implementation shafl begin within the first reporting quarter,

3, If a profect cannot be operational within the first reporting quarter of the approved award date, the sub-grantes must submit a written

statement signed by the signatory offidals ta DHSEM, justifying the implementstion delay, expected starting date, and a formal request ty

extend the profect start date past the first reporting quarter, At the discretion of DHSEM, the grant award Is subject to canczllation and funds
may be de-obligatad and reallocated to other projects.
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(4) Tha performance period for this grant award Is Novembar 13, 2013 through November 20, 2014, Monles may not be obilgated
outside of this ime perlod. An obligaetion accurs when funds are encumbered, es with a purchass ordsr and/or commliment of
salaries and bensfits, Ail obligated and encumbared funds must be liquidatsd within 45 days of the end of the perfarmanca parlod
whan the Fins/ Progress Reporés are dus.

{B) The sub-redpient shall comply with the requirements and restrictions of the FY2043 State Homeland Security Grant Guldance, State Guidelines,
and the State Homeland Security Strategy. By signing this obligating award document, the sub-reciplsnt cartifies it has read, understood and accaptad
these documents as binding. =t

(C) The signature of the signatory officials on this award certifies that all finandial expenditures, Inciuding all supparting documentation submitted for
reimbursement, have been incurred by the jurisdiction, and are eligible and allowable expenditures consistent with the grant guidelines for this project.
The sub-redplent shall follow the financial management requirements Imposed on them by DHSEM, which incudes the requirements of U.S, Department
of Homeland Security.

(D). The signatura of the signatory officials on this sward attests to SANTA FE COUNTVunderstanding, acceptanca, and compliance
with Lobbying; Debarment, Suspension and other responsibiiity matters; Drug-free Worlmplace; Confiick of Interest, and None
Supplanting certifications. Federal funds will not be used to supplant State or Jocal funds. Federal funds must be usad &3 supplement
existing funds to augment program activities, and not replace those funds which have been eppropriated In the budgat for the same
purposa.

Potential supplanting may be the subject of application and pre-award, post-award monftoring, and audit,

(E) The SANTA FE COUNTY shall ensure the accounting system used allows for separation of fund sources, These grant funds cannot be commingled
with funds from other federal, state or local agendies, and each award is accounted for separately,

(F) The SANTA FE COUNTY shall comply with Federal Civil Rights Laws and Regulations: T7itle VT of the Civil Rights Act of 1964, Section 504 of the
Rehabiiitation Act of 1973, Title IX of the Education Amendments of 1972, Age Discrimination Act of 1975, Americans with Disabilities Act of 1991,
SANTA FE COUNTYwill take reasonable steps to ensure Limited English Proficient (LEP) persons have meaningful access to its programs and actvities,
Executive Order 13347 Indhiduals with Disabifities In Emergency Preparedness requires government to support safiety and security for individuals with
disabilities In situations involving disasters, induding earthquakes, tomadoss, fires, floods, hurricanes, and acts of terrorism.

(G) The SANTA FE COUNTY certifies that it has an Affirmative Actian Plan/Equal Employment Oppartunity Plan (for USDHS/DO] grants), An EEQP is
not required for redpients of less than $25,000.00 or fewer than 50 employess,

(H) The SANTA FE COUNTY certifies that #ts employees are eligible to work in the U.S. as verified by Form I-9, Immigration & Naturalization Service
Employment Eligibiiity.

(£} Itis the responsibiiity of SANTA FE COUNTYas the recipient of these federal funds to fully understand and comply with the requirem
2CFRPart 215, Grants and Cooperative Agreaments with State and L ocal Govamments at www = : ws/a
2 CFR Part 225 Cost Principles for State, Local and Indlan Tribal Governments at www.whitehouss oov/omb/drcularsfindex.hm),

2 CFR Part 215 Uniform Administralive Requirements for Grants and Other Agreaments with Institutions of Higher Educalion, Hospitals, and
Other Non-Frofit Organizations at yevew whitshouse oov/omb/draularsfinges him}

2 CFR Part 220 Cost Principles for Educationa! Institutions at www,whitshouss aoviomb/ciraulars/indes htmi

2 CRR Part 230 Cost Prindples for Non-Profit Organizations st vwvew whitehouse gov/omb/dirculars/indec timt

44 CFR, Emergency Management and Assistance

OMB Circular A-133 Audits of Stales, Local Governments and Non—Profit Organizations at www whitehoues ooviomb/ciraars/ingdex imit

CFR Title 48 Federal Acquisition Regulations Systems Chapter 1 Part 31 Contract Cost Principles and Procedures

Common Rule: Uniform Administrative Requirements for Granis and Cooperative Agreements (o State and Local Governmens, Incomorated
into Individual Federal agency’s Code of Rederal Regulations.
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We certify we have read, understood, and accept the Grant Terms and Conditions, the Grant
Requirements, and Assurances and Agreements, in accordance with this Award.













Kathy Holian

Commniissioner, District 4

Daniel “Danny” Mayfield
Conmmissioner, District |

Liz Stefanics
Commissioner, District 5

Miguel Chavez
Commissioner, District 2

Katherine Miller
County Manager

Robert A. Anaya
Commissioner, District 3

To: Santa Fe County Board of County Commissioners

From: Teresa C. Martinez, Finance Division Directwu

Via:  Katherine Miller, County Manager . @N/
Date: January 28, 2014

Re: Request Authorization Of The Use Of District 2 Capital Funds, Per Capital Outlay
Policy, Allocating $50,000 For Design of an All Weather Crossing for Pinon Hills in
Santa Fe County. (Finance/Teresa Martinez)

BACKGROUND

The Board of County Commissioners previously reviewed and approved the Capital Improvement Plan.
The Plan allocated $200,000 to each commission district to be used for capital projects within each
respective district.

ISSUE

In FY 2014, the funds were directly budgeted into a unique cost center for each commission district. The
budget established includes the annual allocation of $200,000 and the carryover of any unspent funds
from the previous fiscal year. The Finance Division will continue to maintain a separate spreadsheet that
details each capital project by commission district.

SUMMARY
The Public Works Department is requesting funding for the design of an all-weather crossing at the
intersection of Calle Carla and Calle Susana in the Pinon Hills Subdivision to address drainage issues at

Arroyo De Los Frijoles.

The Finance Department requests BCC authorization for the use of District 5 capital funds, per Capital
Outlay policy allocating $50,000 for design services in the Pinon Hills Subdivision.












Daniel “Danny” Mayfield
Commissioner, District !

Kathy Holian
Commissioner, District 4

Miguel M. Chavez
Commissioner, District 2

Liz Stefanics
Commissioner, District 5

Robert Anaya
Commissioner, District 3

Katherine Miller
County Manager

MEMORANDUM
TO: Board of County Commissioners
FROM: Teresa C. Martinez, Finance DirectorM

DATE: January 14, 2014

SUBIJECT: Approval of audited Comprehensive Annual Financial Report for FY 2013

ISSUE:

Pursuant to Section 2.2.2.10 K. (3) (d) of 2.2.2 NMAC Requirements for Contracting and
Conducting Audits of Agencies, it is required that the financial audit report be presented to the
Board of County Commissioners at a public meeting for approval.

BACKGROUND AND SUMMARY:

Santa Fe County has completed its Fiscal Year 2013 Comprehensive Annual Financial Report
(CAFR). Included in this report are the results of the annual audit. Santa Fe County engaged ina
contract with Axiom Certified Public Accountants to conduct the annual audit of the County’s
financial statements for the fiscal year ending June 30, 2013. As part of the required annual audit,
our auditors issue three reports:

I. Independent Auditor’s Report (pgs 1-3)

2. Independent Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards (pgs 213-214)

3. Independent Auditor’s Report on Compliance for Each Major Program and on Internal
Control Over Compliance Required by OMB Circular A-133(pgs 215-217)

A summary outlining the audit results consists of the following:

< The independent auditors’ report expressed an unmodified or “clean” opinion on the financial
statements and on compliance requirements for the major federal award programs of the
County.

< During FY 13, the County resolved all prior year findings. However three findings related to

financial statements, five findings related to Federal Awards, and one finding related to other

matters are noted on the Schedule of Findings and Questioned Costs and are summarized as

follows: (for complete details and agency response please refer to pages 221-231).
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1. 13-01 —Prior Period Adjustment and Material Adjustments (Material Weakness).

Summary & Response

This is a new finding that is a result of material audit adjustments in Accounts Receivable,
Capital Assets, Investments and Accounts Payable. The Finance Department recognizes the
areas that were impacted and have implemented procedures to address the finding, however
further explanation is given in regards to corrective action in pages 221-222 of the report.

2. 13-02 — There two instances where time sheet was not approved by the employee's
supervisor and one instance where gross pay was incorrectly calculated.

Summary & Response

The payroll department has provided additional training to the two department supervisors
that did not approve time. Additionally, the payroll department provided more information
and referred the supervisors to the employee handbook to reinforce the importance of
approval of time. In August 2013, the human resources department worked with Sunguard
(payroll software company) to modify payroll codes to ensure the error does not occur. After
the implementation of the new codes, payroll tested various pay periods to verify that the
codes are working effectively and the error has not reoccurred.

3. 13-03 — Information Technology-IT Security Risks and Backup/Retention Plan
(Significant Deficiency)

Summary & Response
Santa Fe County is currently addressing the security risks the CAaNES group identified and

will continue to work with the CAaNES group to remediate any remaining issues. The
CAaNES group was unable to find any security risks associated with Santa Fe County’s
primary financial systems. Santa Fe County has a backup and retention schedule in place for
the Financial Systems and keeps a total of twelve weeks of data.

4. 13-04 — Expenditures for the Public Housing Capital Fund did not match the amount
requested for reimbursement. The request reimbursement equaled $11,338 however
expenditures equaled $5,160.

Summary & Response
The Housing Department has modified the record keeping and draw request process. General

ledger account activity reports are verified against the draw request and are then attached to a
copy of the draw request for each draw that is performed and filed. Additionally, staff will
ensue that all financial reports are reviewed and approved by someone independent of the
report preparation. With a second independent review of financial reports a more accurate
submission will be accomplished.

5. 13-05 — Davis Bacon Compliance. The County does not have contractor-signed copies of
certified payroll forms. They have the first page of these forms, but not the second page
which contains the contractors signature.

Summary & Response

The CFP coordinator has requested all payroll certifications from all contractors.
Additionally, the CFP coordinator will verify that the prevailing wages were paid and
maintain and track all payroll certifications for work all contractors that the Housing
Department has established contracts for construction.
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6. 13-06 - The Procurement Department has not been searching for vendors on the Federal
Government Excluded Parties List to ensure that the vendor has not been disbarred.

Summary & Response
Housing staff will provide the Procurement Office with a copy of OMB Circular A-133

compliance requirements regarding suspension and debarment. Staff will advise the
Procurement Office of the Excluded Parties List System (EPLS) for verification purposes to
avoid this issue in the future,

7. 13-07- Section 8 tenants were incorrectly reported on HUD Form 50058.

Summary & Response
Staff is implementing a cross-checking procedure where each 50058 will be reviewed by

another staff person who is familiar with the application process to assure accuracy in the
input of client information on the form 50058.

8. 13-08- Quarterly federal financial reports for the HIDTA grant were not submitted by the
required deadline.

Summary & Response
In February 2013, upon the discovery of the delay in reporting, the Finance Department and

County HIDTA employees completed and submitted the delinquent reports. In addition, the
Finance Department and County HIDTA employees established and implemented a
procedure that outlines the steps necessary to meet all reporting due dates. Finally, the
Finance Department provided additional training to County HIDTA employees in order to
enhance the understanding of federal compliance as well as County policies and procedures.

9. 13-09-Expenditures in Excess of Budget for Regional Transit Fund.

Summary & Response
The County will implement policies and procedures to evaluate expenditures at the fund level

to ensure that they have not overspent what was appropriated in the approved budget.
The following summarizes prior year findings that were eliminated during the current fiscal year:

1. 07-01 Quality Control in Assessor’s Office

2. 11-03 Cash and Investment Procedures

3. 12-01 Eligibility, Special Tests and Provisions
4. 12-02 Social Security Administration

REQUESTED ACTION:

The Finance Division hereby requests acceptance and approval of Santa Fe County’s audited
CAFR for the fiscal year ending June 30, 2013.
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Daniel “*Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Liz Stefanics
Cornmissioner, District 5

Katherine Miller

Miguel Chavez
Commissioner, District 2

Robert A. Anaya

Commissioner, District 3 County Manager
DATE: January 10, 2014
TO: Board of County Commissioners
FROM: Charles Nylander, Chair, Water Policy Advisory Committee
VIA: Claudia Borchert, Public Utilities Division Director

Adam Leigland, Public Works Department Director
Katherine Miller, County Manager "é*/

ITEM AND ISSUE: BCC Meeting January 28, 2014
APPROVAL OF THE WATER POLICY ADVISORY COMMITTEE’S CALENDAR YEAR
2014 WORK PLAN

BACKGROUND:

Resolution 2013-42, adopted by the BCC on April 30, 2013, created the Water Policy Advisory
Committee. Paragraph 10 of the resolution says:

Within two months of the creation of the Committee and at the second BCC meeting in January of
each year thereafter, the chair of the Committee shall present to the BCC for approval a draft work
plan for the upcoming calendar year or portion thereof. The work plan shall include a list of tasks or
topics to be addressed by the Committee over the year along with a delivery schedule of updates,
reports, and other deliverables. The chair may from time to time amend this work plan with
approval from the BCC. The BCC can amend this work plan at any time. The chair shall update the
BCC in accordance with this work plan.

Paragraph 9 of the resolution outlines the various tasks that the WPAC may include in a work plan.

The WPAC met for the first time on October 24, 2013, and it was decided at that meeting that there
was not enough time left in the calendar year to bring forward a work plan for 2013. Therefore, the
Committee focused on drafting the 2014 work plan, and met again on January 9, 2014, to that end.

The attached work plan was recommended for approval at the January 9 meeting and represents the
Committee’s best estimate of its capacity. As the year progresses, the Committee will gain a better
understanding of its capacity and may seek to amend the work plan accordingly.

REQUESTED ACTION:
Approval of attached work plan.
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SANTA FE COUNTY WATER POLICY ADVISORY COMMITTEE (WPAC)
CALENDARY YEAR 2014 WORK PLAN

Task 1: Explore the concept of regional water/ wastewater authority(s) in
New Mexico and prepare a White Paper, policy recommendations,
and draft resolution for the Santa Fe County Board of County
Commissioners (BCC) consideration

Date Activity

January 28, 2014 WPAC presentation of WPAC 2014 work plan to BCC for approval

July 29, 2014 WPAC presentation of White Paper, policy recommendations, and
resolution regarding the regional authority concept to the BCC for
approval

Task 2: Investigate aquifer storage and recovery (ASR) alternatives and

develop a White Paper, policy recommendations, and draft resolution
for BCC consideration

Date Activity

January 27, 2015 WPAC presentation of White Paper, policy recommendations, and
resolution regarding aquifer storage and recovery to the BCC for
approval

January 27, 2015 WPAC presentation of WPAC 2015 work plan to BCC for approval












